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OUR VISION

For children and young
people to have the love,
encouragement

and nourishment they About Harmeny
need to grow and reach

their potential. Harmeny Education Trust is a
charity with children and young
people at its heart. We provide
care, education, and therapeutic
support to children and young
people, aged 5-18, who have
complex additional support
needs as a result of early years
trauma and adversity. Our
beautiful estate is set in Balerno,
in the hills above Edinburgh.
Everything that we do is rooted
in our vision, purpose and values.

OUR VALUES :

Child-Centred

We believe that
children and young
people are at the

\ J 4
heart, as they come - -
first in all that we do. AN

Learning

We believe that learning
is a passport to life
because we have seen
that creative and
engaging education
has the power to
transform lives.




A message from our Chair of Trustees

Jennifer Scott

Welcome to the Annual Report 2024 -
25. It has been another busy and
rewarding year at Harmeny.

| have enjoyed looking on and
supporting Gavin as he has grown
into his role as Chief Executive. He
got off to a flying start, as | reported
in last year’s report, and he has
continued to establish himself with
great energy, enthusiasm, and
dedication.

| feel special mention needs to be made of the additional pressure that Gavin faced
hearing that Harmeny was due to give evidence at the Scottish Child Abuse Inquiry.
Gavin has ensured that he is well-prepared and able to represent Harmeny when he is
required to give evidence.

The Board has been receiving regular updates, learning about the embedding of The
Harmeny Way and hearing how conscientious the staff have been in applying this
therapeutic framework to their everyday work with the children and young people. We
are truly establishing our reputation as a therapeutic community strengthened by the
presence of a therapies team.

Staff as ever have faced the challenge head-on of working with older children as our
community expands into later secondary age. The Learning and Development team
have provided relevant training tailored to the needs of those working with an older
age group. We have been careful that the decisions taken will guarantee that
accommodation is fit for purpose as these young people grow into adulthood. We
really want Harmeny to be a place to thrive for all our children and young people,
ensuring that we do not lose sight of our core services, on which our reputation has
been built.

| would like to thank my fellow Trustees for
the time, commitment, and expertise that
they bring to their role on the Board.

My gratitude also goes to all the staff
across the organisation for their hard work
and care, which shine through in all areas
of Harmeny.

Finally, as ever, a huge thanks to the young
people who continue to amaze us with their
talent and resilience and make our
involvement with Harmeny so rewarding.
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Skills-based learning at our Developing the
Young Workforce Day.



A message from our Chief Executive

Gavin Calder

It is with great pleasure that | join
Jennifer Scott in welcoming you to this
chronicle of an exceptionally busy year
at Harmeny.

In April of 2024 my predecessor Neil
Squires told me how varied the CEO job
was and he was not wrong! It has been
a whirlwind of getting to know today’s
Harmeny while also, as Jennifer
mentions opposite, understanding the
brief for the important matter of
representing Harmeny at Phase 9 of the
Scottish Child Abuse Inquiry; going there
looking to reflect openly and inform
current practice by learning lessons
from the past.

In the course of the year | have connected with my counterparts in all of the other
Grant-Aided (GASS) and Education through Care Scotland (ETCS) schools as well as
key stakeholders locally and nationally.

Along with two young people and other colleagues, | also celebrated the halfway point
of The Promise at the Scottish Parliament. We also hosted visits from the Cabinet
Secretary for Education, the interim Head of Education Scotland and practitioners from
Japan and Australia. Two visits from the Care Inspectorate also helped to frame the
agenda on the care side of the organisation.

It is undoubtedly the people who make Harmeny. We have an amazing staff and other
supporters who constantly strive to improve the lives of our young people and, of
course, the interaction with the young people is the thing that makes my job so
enjoyable.

| would like to pay tribute to all
of them for their contributions,
and also to our Board of
Trustees. Particular personal
thanks are due to our Chair,
Jennifer Scott. | have really
appreciated all of her support
and wise counsel and could not
have hoped for a better person
in that role.

I hope you enjoy this wide and
Gavin testing his goalie skills at our Sports Day. varied report.



Harmeny has supported

Our year in numbers

young people this year: 30 on a
residential basis, and six within our
day service.

The number of local authorities we
have worked with this year.

young people achieved an
ASDAN Award.

young people left Harmeny to
return to a family setting.

staff within our care team have
been supported with their SVQ
and HNC qualifications.

of pupils increased their general maths ability.* 1 °/

of pupils increased their reading ability.*

*Based on INCAS assessments 2024-2025



Supporting our former pupils

Here4U, Harmeny's dedicated transitions and keeping in touch service, continues to
offer vital support, guidance and a lasting connection to our former pupils. After three
successful years, we are proud that Harmeny has now made Here4U a permanent
part of our offering, helping us to #KeepThePromise.

Through the service, we provide a wide range of support, including assistance with
college and job applications, income maximisation, setting up volunteering
opportunities and connecting individuals with local organisations that offer personal
development.

While Here4U primarily supports former pupils under the age of 26, we are delighted to
welcome individuals of all ages back to our campus, some of whom attended
Harmeny as far back as the 1950s and 60s. This enduring connection speaks volumes
about the lifelong positive impact that Harmeny can have on those who have lived
and learned with us over the years.

A highlight of this year has been the launch of mentoring sessions for older pupils, led
by care-experienced young adults in partnership with the National Leadership Network
and Hub for Success. These inspiring sessions have been warmly received by both
children and staff at Harmeny.

This year, Here4U
supported

a1 35%

young people aged
16-26

715%

are currentlyina
positive destination
such as college, work,

of former pupils aged
16+ attend college

or volunteering.

QQ “Harmeny will always be a
part of me, and I'll always
be part of Harmeny” ”

Former pupil

Paul Henderson, our Here4U Project Worker.

FORMER PUPIL?
Get in touch:

Here4dU@harmeny.org.uk



Strategic plan 25-26

This year saw the final year of our August 2023 to July 2025 strategic plan, which was
centred around consolidation.

Many of our achievements over the last 12 months are fundamental to Harmeny's
future, but they are not highly visible. Several essential maintenance projects such as
electrical and boiler modernisation have been completed, and the original Harmeny
building is looking great having received a full paint job. We were also delighted to
have the gym back in use after almost two years following an oil leak.

Our Estates Lead worked with the Care team to develop plans for an independent
living space for a young person, attached to but separate from our existing cottage
for older young people. This will become a place where they can develop the life skills
necessary for a successful future.

We continued to support young people with their learning beyond S2, with our first
class completing their S3 year, following our new secondary curriculum in our award-
winning Learning Hub.

The training around our therapeutic practice framework, The Harmeny Way, has
continually evolved in a bid to stimulate and enhance practice, and the work of our
Here4U service continues to be sector-leading in meeting the aims of the Promise.

Recent Care Inspectorate feedback chimed with our own views about the quality of
the care offered at Harmeny, and it was a real pleasure to attend the Scottish Schools
Food Awards, where our wonderful Homemakers were highly commended for the food
and nutrition provided to our children and young people.

The next five years

Following consultation with our teams we have developed our next five-year strategy.
This ambitious strategy looks towards a future where grant-aided status is due to end
as a concept in 2029 and where there is significant strain on local authority funding.
Within this context we have developed the following five strategic priorities to ensure
Harmeny remains fit for the future, keeping the needs of young people and our teams
at its centre, whilst maintaining the highest standards and making the best use of our
beautiful estate to further expand our therapeutic environment.

Unique
therapeutic

Infrastructure & Fit for

environment the future

approach

We continue to improve We raise the We support all We provide a safe, We are nimble and
the lives of our children standards of care colleagues to reach sustainable, responsive to the
and young people through and education their full potential. and therapeutic external environment

The Harmeny Way. across the sector. environment. in which we operate.

For full details of our five-year
strategy please visit our website.




Education update

Creating a welcoming environment where every young person gets the support that
they need to engage with their learning and unlock their potential is key to our
approach to education. The academic year of 2024/25 was the first year where we
have supported a full S3 class at Harmeny, thanks to the extension of our secondary
support beyond the age of 14 in 2023.

Attendance and engagement

Before arriving at Harmeny, many of our young people have struggled to consistently
attend school, and may have had long periods of disengagement from learning. We
were proud to achieve a 96% attendance rate for our residential children and a 98%
attendance for our day service children in 24/25.

We continue to closely monitor
engagement with learning throughout the
school day and take a personalised
approach to how we may be able to
improve engagement and focus. Through
the use of Google Classroom we are able
to support our young people to continue
their learning outside of the classroom if
needed, such as in their cottage or another
space within our grounds where they feel
most comfortable learning.

Our Senior Teacher also provides one to one, or one to two, support for some of our
younger learners to help build on core numeracy and literacy skills and to develop
their ability to concentrate within a class setting.

Attainment

Over the last 12 months, our INCAS assessments (computer-based tests devised by
the Centre for Evaluation and Monitoring at the University of Durham) have shown that
87% of primary pupils increased their general maths ability and 71% of primary pupils
increased their reading ability.

Within our secondary curriculum we continued our focus on vocational and
employability skills, with four young people achieving their Bronze ASDAN Award and
three young people achieving their Silver ASDAN Award.

Our S3 class has been exploring potential paths into college through visiting colleges
in our locality to get a sense of college life, courses on offer, and the practicalities of
applying for and attending courses. We're proud that two of our young people have
now been accepted onto a part-time Creative Industries course for the 2025/26
academic year, which they will attend during their S4 year at Harmeny.




Paired reading project

One highlight of the year was our paired
reading project with a local mainstream
schools.

P7 pupils from Dean Park Primary visited
Harmeny for six weeks, pairing up with our
younger children for reading sessions. The
activity also provided opportunities to
develop social skills and build friendships
through shared play in our adventure play
park. The project culminated in a visit to
Dean Park with their reading buddies.

Supporting enterprise

We now have a regular pop-up café at
Harmeny created by one of our young
people. The Atomic Bean café provides
hot drinks and snacks to young people
and adults, with its founder taking
responsibility for all the marketing,
purchasing and selling. Profits from the
café have been used to fund some
activity equipment for one of our young
people’s clubs as well as local charities.

Enterprising ideas like this are a great way
for our young people to gain skills and
recognition as part of their ASDAN
qualifications.

Health and Wellbeing

Our outdoor education team continues to
help to improve physical and emotional
wellbeing through activities such as
biking, kayaking, climbing, camping,
orienteering, and burn-stomping.

These activities are key to developing life
skills such as teamwork, planning and
assessing risk. We are also developing our
own skills passport to help our young
people to build their confidence and mark
their progress against national governing
bodies’ benchmarks.




Developing our spaces

Alongside our existing Rainbow Room, a
space designed to encourage play and
relaxation, we have developed a new sensory
room and garden in our primary school. This
allows our learners to experience a space
where their sensory needs can be metin
times of distress.

We also held a garden design competition
for our class gardens, which has resulted in
some fantastic bug- and bird-friendly
spaces created by our students.

Following an oil leak under our gym we have
now fully replaced our gym floor, and would
like to thank the team at Oriam at Heriot-
Watt for allowing us to use their facilities
while we undertook this vital work over the
winter. It was great to have our gym back in
action in March, not just for PE but also as a
space for our young people to have fun after
school and at weekends.

QQ “I really love the colours,
it's a much nicer feeling in here”

9

Young person

This year we also redecorated the living
room in Wemyss Cottage, which acts as a
homely base for our day pupils. The young
people played an active role in shaping
their environment, from choosing the
colours and selecting furnishings; resulting
in a space that they feel proud of and
have a sense of shared ownership of.

With support from our Child and Family
Workers, Wemyss Cottage is more than
just a space that the young people use at
mealtimes; it is a space where young
people can be themselves, share their
worries, achievements, hopes and
dreams, and an environment where they
can thrive and have fun.



Events and activities

Making muddy memories

In June, we hosted the 2025 Edinburgh
Schools Mountain Bike Championship,
welcoming pupils from across the city to
our estate. It was an unforgettable day of
energy, teamwork and celebration, giving
our children the chance to experience a
major sporting event close to home.

With cheers echoing across the grounds,
our young people joined others in testing
their limits, supporting one another, and

. . sharing in the sheer joy of the sport.
Celebrating milestones 9 1oy P

As the school year ended, we marked
some special milestones with our young
people. Prom night was full of sparkle,
dancing and treats, while our Moving Up
Ceremony celebrated those heading into
secondary school with stories, poems and
proud smiles.

Sports Day brought sunshine, laughter,
and friendly competition, with everyone
(including some former pupils) joining in
the fun. We rounded off the day with a
delicious barbecue and big holiday
energy as we headed into summer!

Summer highlights

The children and young people enjoyed a
wonderful summer, full of laughter and
adventure. Favourite activities included
outings to Foxlake Adventure centre, the
seaside, trampoline parks, restaurants, the
cinema and the zoo. A highlight was a trip
to Blackpool, where they explored the
Pleasure Beach, climbed the iconic tower,
splashed in the pool and danced the night
away at a disco.

The fun did not stop at home either. On
sunny days, our grounds became the
perfect playground, with water fights and
the slip-and-slide proving especially

10 popular.



Experience-informed With Together’s support,
we’ve been advocating

pa rtnershlps for change with banks

. and local authorities,
Banking on change

aligning our work with

Harmeny has become a member of Together UNCRC guidqnce and the
(Scottish Alliance for Children’s Rights), taking Promise.

another step in our commitment to equipping
young people with the skills and confidence to
thrive into adulthood.

Our collaboration began with a shared goail:
tackling the unnecessary barriers that care-
experienced young people face when opening a
bank account.

For many, this simple task is made difficult by
their circumstances, especially when a parent or
foster carer is not available to act on their behalf.
The lack of clear processes, flexibility and
accessible options, means that our young people
often miss out on vital opportunities to learn
about saving, budgeting and spending.

With Together’s backing, the issue has been raised with the Promise to ensure that
local authorities meet their duty to provide fair access to financial services for all
children in care. This aligns with our work as a Rights Respecting School, where
children’s rights are woven into our curriculum, routines and advocacy, ensuring that
their voices shape their journey toward independence.

Sharing insights, shaping
research

We are proud to have contributed to a
research study exploring the complex
relationship between care experience, social
media and mental health.

By sharing our frontline insights, we helped to
shape recommendations to build digital
literacy, safety and confidence, ensuring that
our young people are equipped to thrive both
on and offline.

You can read more about the findings of Dr
Autumn Roesch-Marsh (University of
Edinburgh) and Dr Karen Cooper (University of
the West of Scotland) on our website.




Harmeny through the lens

Over the last couple of years,
photography has really taken off at
Harmeny. Supported by our adults, our
children regularly explore our

35-acre estate with their cameras,
giving a glimpse of life at Harmeny
through their eyes.

The wildlife that regularly visit our
grounds are a popular focus for our
young people, with many photos
requiring patience and a keen eye to
get the perfect shot.
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During the year, two of our young people showcased their work through photography
exhibitions for their peers and adults; raising over £750 for the SSPCA.

RSPCA Young Photography Awards

One young person’s talents have also been recognised at a national level with one
shot, entitled ‘Paws’, being shortlisted for the People’'s Choice Award at the 2024 RSPCA
Young Photographer Awards.

Paws features a local cat called Reuben who regularly visits our cottages and has
great fun stalking the wildlife!

13



As our services evolve to support the needs of our young people, we continue to build
our tools and partnerships to ensure that we can understand and support the
strengths and vulnerabilities of every child. The Harmeny Way provides the therapeutic
framework for this work, and we embrace training opportunities and insight from
specialists to help to strengthen our approach for our older young people as they
reach adolescence.

We continue to work closely with the NHS
CAMHS Edinburgh South team, allowing us to
access specialist mental health support for
our children.

Twenty four of our residential children were
supported by CAMHS during July 2024 to
August 2025. This included consultations with
the team around the child, direct support
offered to the children and referrals for further
assessments such as ADHD or ASD.

Under the guidance of our Therapies Manager,
Forensic Psychologist Dr Nicola Wylie, we have
expanded our therapies team.

We now have two Consultant Child and
Adolescent Psychotherapists who offer
reflective spaces for individual and groups of
adults, as well as therapeutic Key Times for
children supported by an important adult.

Therapeutic Key Times provide a space for our
children where curiosity is at the heart of how
we understand their world.

We have also expanded the specific therapies
available to our children, with art, music,
speech and language, and psychological
services being offered to approximately 12
children every week.

14



Following our Care Inspection assessment in October 2024, which highlighted some
areas for us to work on, the Care Team has worked tirelessly to enhance the quality of
what we offer to the young people at Harmeny. This was reflected in a very impressive
report from the Care Inspectorate in June 2025. Their key messages were:

e Young people were kept safe, both
emotionally and physically, by confident staff
who knew and understood their needs and
risks well

e Young people experienced very warm,
nurturing, and respectful interactions with
staff

e We were impressed with how well young
people were supported to maintain and
develop connections with family, friends and
the community

e We were impressed with the significant positive change in culture across the
organisation

e Strong leaderships supported staff wellbeing, learning and development, resulting
in increased staff retention

e The organisation’s Here 4U project was impressive and supported transitions for
young people within and out of the service

e Quality assurance processes impacted positively on learning and development and
improved practice

Our strong commitment to a reduction in
physical restraint was also highlighted by the
Inspectors, and we have continued to develop
our skills in the use of de-escalation
techniques as we seek to keep the young
people safe in line with our commitment to
the Promise.

The 217 physical restraints used in 2024 were
the lowest in the history of Harmeny, marking
a 33% drop since the previous year and over

50% fewer than in the year before the COVID

pandemic began.

This continues to be a major focus and we have remained heavily involved in the
SPRAG (Scottish Physical Restraint Action Group) and the RALF (Reflective Action
Learning Group) at a national level.

15



Strengthening practice through
The Harmeny Way

Following the launch of our therapeutic practice
framework (The Harmeny Way) in February 2024, we
have developed a Harmeny Way training
programme, designed to embed our ethos and
support a consistent and values-led practice.

The programme is now a core part of our training
and provides staff with a clear framework for working
with children and young people, combining theory
with practical tools for everyday work.

The training programme is a mixture of in-person sessions and self-directed
learning. There are currently 21 sessions, covering areas such as love and belonging,
trauma and neurobiology, reflective practice, self-care and wellbeing, grief and
loss, attachment and psychodynamic theory. It is designed to support adults from
their first days at Harmeny and also those longer-serving adults who wish to

expand or refresh their knowledge and expertise.

To ensure that our practice framework continues to evolve, a multidisciplinary
group of adults from across Harmeny meets regularly throughout the year to gather
examples of good practice, review the content and evaluate the training offered.

Resilience and adolescence

As part of The Harmeny Way training, in
November we welcomed renowned Social
Worker Sally Wassell, who delivered inspiring
sessions on adolescence and the Resilience
Framework.

We also delivered training on eating
disorders, body image, brain development
and drug and alcohol awareness. These
learning opportunities equip colleagues to
best support the needs of our older young
people as they grow into adulthood.

16

Sally Wassell delivering training on
Resilience in Adolescence.




Promoting safer relationships

Harmeny is committed to creating safer
environments by actively involving children
and young people in discussions that support
social learning and competence. Providing
safe opportunities to talk about sensitive
topics relating to sex and relationships is
particularly important for those affected by
complex trauma, including sexual harm and
other forms of abuse.

In 2024, Harmeny partnered with the Lucy
Faithfull Foundation to co-facilitate ten
workshops aimed at preventing harmful
sexual behaviour among older young people.

The workshops were grounded in evidence-based resources and Harmeny's trauma-
informed approach and focused on helping young people navigate relationships and
interactions, both online and offline, with friends, peers, adults and strangers in a safe
and respectful manner.

Our older young people were encouraged to reflect on their own social behaviours,
and the sessions also helped equip them with the tools to challenge inappropriate
behaviour and maintain healthy boundaries in their interactions with others.

Building resilience through strengths-based support

We continue to offer all children and young people
assessments that explore eight areas of resilience
and enable our adults to promote development in
these areas. We meet as a key team four times per
year, considering validated psychometric
assessments and agreeing specific goals with the
child or young person.

This year we have continued to embed the PLAR
Approach (Play, Learn, Attach, Relax) to provide a
strengths-based, outcomes-focused guide for our
adults to plan, structure and reflect on interactions
with the children.

This approach was developed in 2018 specifically
for children in care who have experienced early
years trauma by our Therapies Manager, Dr Nicola
Wylie. PLAR is rooted in the hope that adults should
always remember the power of playing with
children, supporting their learning, creating shared
experiences and helping them to relax.
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In January we welcomed Jenny Gilruth
MSP, Cabinet Secretary for Education
and Skills. As one of the six Grant-Aided
Special Schools in Scotland, Jenny was
keen to see how we support young
people who have had some of the most
challenging starts in life to engage with
their education and unlock their
potential.

While touring the school, Jenny spoke
with pupils and visited our secondary
learning facility, The Learning Hub,
which opened in October 2023 following
a £3.2million fundraising campaign.

Jenny Gilruth MSP with Gavin Calder.

“It's been a great opportunity to meet with
some of Harmeny'’s young people, talk to
the staff and find out a bit more about their
really bespoke approach to supporting

In March we were Qelighted to Welgome young people with additional support
Prof Kyoto Ito, Ms Li, and Dr Noguchi from needs in this environment.”

Osaka Metropolitan University and

Fukuyama City University in Japan, who Jenny Gilruth MSP
visited as part of their international

research into residential and foster care

across five countries.

Accompanied by Dr. lan Milligan,
Honorary Senior Research Fellow at
CELCIS and the University of Strathclyde,
their visit involved a tour of Harmeny,
discussions with staff, and time with the
Caltons and Kips classes. Our guests also
enjoyed an incredibly tasty Japanese-
themed lunch in Holly and Caroline
cottages.

Our visitors shared that they were
impressed with the environment (both
within the cottages and the wider estate),

the quality of re!qtlonShlpS Gnc! the on- Prof. Kayoko Ito, Mandy Shiel - Head of Education, Dr. lan
site access to direct therapeutic support. Milligan, Craig Paul - Service Manager, Gavin Calder - Chief
Dr Noguchi also commented on our Executive, Dr. Noguchi and Ms Li.

higher staff-to-child ratios compared to
similar services in Japan.
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In May, one of our young people
bravely shared their experiences of
care and living at Harmeny in a short
film created for the Educating through
Care Scotland (EtCS) conference.

Their voice, alongside the voices of two
other young people living in other
residential and secure care facilities,
were a powerful reminder of the
impact of positive relationships and
the importance of creating a sense of
security, home, and belonging for
those who have struggled to find a
home in foster care.

In 2024 we were delighted to sponsor
the Social Work Scotland (SWS)
conference and also exhibit our work at
the Scottish Throughcare and Aftercare
Forum (STAF) conference.

Both conferences gave us the
opportunity to share the work that we
do at Harmeny, as well as learn about
other organisations and be inspired by
teams across Scotland who make a
difference in children’s lives.

Two of our young people also attended
a reception marking the fifth
anniversary of the launch of the
Promise in March.

In June, our Chief Executive, Gavin Calder,

shared our experiences in supporting
young people who have experienced
child abuse at a Q&A session on Tackling
Child Sexual Abuse in the Care System
organised by Holyrood Insight.

| think Harmeny is just a really
good place to live. The adults are
really nice as well, because when

you're struggling they help you.

They don't leave you to do
whatever, they actually find out
what's going on and they help you
with what you're struggling with.

Young person

Paul Henderson, Here4U Project Worker
at the STAF conference.
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Developing a supportive workforce

We know that our brilliant colleagues are key to us achieving our goals and to helping
our children and young people to achieve theirs. Following a challenging recruitment
period in 2022/23, we have focused on our employee offering to aid recruitment and
retention and explored new ways to attract talent from across the world. As a result we
have now almost halved our annual staff turnover since 2023.

Equality, Diversity and Inclusion (EDI)

EDI is central to our values and all the work that we do at Harmeny, as we continually
develop a culture and environment that welcomes and supports people from a
variety of backgrounds and with different abilities.

This year, as part of our Public Sector Equality Duty,
we published our 2025 Mainstreaming Report. This

highlights our EDI achievements over recent years o
and outlines our objectives for the next four-year 4 7 /
reporting period. o

reduction in staff
turnover since 2023

To help us to ensure that our new objectives will
bring about meaningful change, we consulted with
staff using in-person discussions and a survey, to
shape our focus on EDI, both for staff and for our
children and young people.

Two areas of focus for the next reporting period are neurodiversity and LGBT inclusion
and we will consider a range of initiatives on those fronts. We will continue our work on
developing staff skills regarding discussing EDI with our children and young people.
This should help to keep those conversations a regular part of the lifespace.

Sponsor licence success

In July 2024 we celebrated obtaining a sponsor licence from the Home Office, which
allows us to sponsor workers from outside the UK to remain a part of, or join, our Care
Team.

So far, we have successfully sponsored
three employees from Asia who were
already with us, and a fourth worker from
Oceania has been sponsored to join our
team. We are delighted that we have
been able to recruit and retain their
expertise.

The licence has enabled us to maintain
special relationships with our children,
further diversify our Care workforce and
allow our young people to learn about
other cultures and backgrounds.
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Staff engagement

Employee voice is always promoted at Harmeny, and we have a range of
initiatives in place to allow staff to share their views.

Our Staff Engagement Group (SEG) continues to meet around five times per year,
as a forum for staff across Harmeny to ask questions, highlight concerns and
suggest ideas for change to the senior leadership team. In response to staff
feedback, SEG is also now attended by a rotating Board Member; a change that
has been valued both by the SEG and the Trustees.

In the last year, SEG has contributed to discussions on the rota as part of our work
to introduce better work-life balance for our teams, food culture, improving access
to training opportunities and the development of our new five-year strategy.

Supporting continuous professional development

Over the last 18 months we have
delivered a comprehensive
leadership and management
programme for our senior care
workers, cottage managers, service
managers and senior leadership
team. Feedback reflects that the
training boosted confidence,
strengthened self-awareness and
improved feedback conversations
while also providing valuable space

for group and individual reflection. To build on this progress, we introduced a

follow-up mini programme covering

QQ practical skills, including absence and
“It helped me see the bigger performance management.
picture and how my decisions
impact both my team and the We continued our commitment to fU”y
organisation. | found the focus on fund mandatory qualifications for care

staff. 21 staff enrolled for SVQ and HNC
courses last year, and a further 15 staff
completed their qualifications.

team development particularly
beneficial, as | now have a
stronger grasp of how to support

and grow my team effectively.” Beyond core training, staff have access to

a wide range of development
opportunities, including Mental Health First
Aid, train-the-trainer and LGBT-inclusive
practice. We also prioritise wellbeing,
offering sessions on self-care and
meditation.

Participant in our Leadership and
Management programme
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Making Harmeny digital

Working smarter together

This year we began a major organisational
digital transformation at Harmeny.

Our goal is simple: to work smarter, stay
more connected and ensure that our time
is focused where it matters most; on
delivering sector-leading care and
education for children and young people.

By phasing out outdated systems,
reducing paper-based processes and
creating more reliable ways of working, we
are laying the foundations for a more
efficient future.

Delivered through seven interconnected
projects, from strengthening online safety
and cybersecurity to developing better
digital tools for our staff, this
transformation is strengthening online
safety, upgrading digital tools and freeing
staff to focus on what they do best.

Strengthening internal
communication

Our Digital Transformation started in
February with the launch of The Hive;
Harmeny’s staff intranet and central hub
for news, resources and updates.

Developed based on feedback from staff
following a review of our internal commes,
The Hive is accessible on mobile and
desktop. It makes daily tasks simpler, from
booking rooms and finding guides, to
checking the latest news, wellbeing
support and learning opportunities.

Confidential and secure, The Hive is
designed to keep colleagues connected,
informed and supported across all

shift patterns.




In October 2024 we marked the first
anniversary of the opening of the
Learning Hub, with a gathering of
some of the many supporters who
helped to raise the funds to make it a
reality.

It was a chance to reflect on the
positive impact the Learning Hub has
had on our young people and the
opportunities it has opened up for
them to secure qualifications and
support their journeys into college.

We also celebrated the conclusion of
our hugely successful two-year
charity partnership with RBC Brewin
Dolphin’s Edinburgh Office. We are so
appreciative of their efforts, which
raised over £44,000 in total!

This year saw two new exciting
events, with teams taking on the
Glasgow Zip Slide in September and
40 Harmeny Heroes climbing the
iconic Kelpies in May.

Some of our Harmeny Heroes at the Kelpies Challenge.

Vin Diesel - our new 8-seater vehicle is ready for

some exciting outdoor adventures

Thanks to a generous donation in
February, we were able to replace
our minibus with a new 8-seater
vehicle to help to continue our
outdoor adventures and activities.

Van Diesel, as it is known by the
children, has already taken them
paddle boarding, mountain biking, to
bushcraft activities and to beaches,
including full-day outings to the East
Lothian coast.

In total between August 2024 and
July 2025, £156,214 was donated,
including Gift Aid, ensuring that our
children and young people have the
support and opportunities they need
to thrive. These donations have
enhanced our offering of activities
and funded our transitions and
keeping in touch project, Here4U.
(see page b5)

We also received a grant from the
Scottish Government Pupil Equity
Fund, targeted towards improving
children’s attainment and
achievement in literacy, numeracy,
health and wellbeing.
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Volunteering update

We're hugely grateful to everyone
who has donated their time and skills
to support our young people and to
help to maintain our estate this year.
We have 20 volunteers who provide
their expertise to help enhance our
education support, maintain the
community garden and aid our
fundraising efforts.

RBC Brewin Dolphin got our library in order.
Through our corporate volunteering
programme, 130 volunteers from 19
teams gave 780 hours of their time to
help us to get ready for Christmas
and maintain the estate, including
helping to reinstate parts of the
woodland damaged by storms.

If you'd like to get involved in our

team volunteering programme,

please contact

fundraising@harmeny.org.uk for
Abrdn helped to freshen up our primary school. more information.

150

volunteers helped
across Harmeny
this year

NatWest Property Services after a day
spent installing wooden borders in our
community garden.

19

corporate teams
volunteered

780

Keep up to date with our news corporate
and opportunities to support our volunteer hours
work through our e-newsletter. were given

You can register for updates
on our website.



Our financial year to March 2025

Harmeny is a not-for-profit organisation, which reinvests any surpluses to provide
sustainable therapeutic care for our children and young people. Most of our income
comes from statutory fees paid by local authorities, with additional support from the
Scottish Government as a Grant-Aided Special School. We also benefit from
fundraising activities, which enhance our services and facilities.

During the 2024-25 financial year, we recorded a modest surplus of £6.2k, a significant
reduction compared with the previous year's surplus of £1.2m. Following the
completion of our fundraising appeal for the Learning Hub last year, it was a quieter
year for fundraising, with £128k of fundraised income. Of this, £50k was gifted for a new
vehicle to replace our minibus.

Our income increased compadred to last year, despite a reduction in fundraised
income. Our pupil numbers remained around 84% capacity throughout the year, which
was below our target. We put significant effort into marketing for referrals, which saw
pupil numbers start to increase towards the end of the year and into the current
financial year.

Most of our expenditure is on staff costs, reflecting the vital role of Harmeny adults in
delivering high standards of care and education, as well as our dedicated support
teams. Alongside salaries, we continue to invest in staff learning and development
and wellbeing. Additional spending was also directed towards maintaining and
improving our grounds and buildings to ensure high quality facilities for the years
ahead.

Our unrestricted reserves remain at target level, giving us the capacity to manage
unforeseen costs. Looking ahead, the phased withdrawal of the Scottish Government
Grant by 2029 and pressures on local authority budgets present ongoing challenges.
Securing new referrals and maintaining strict cost control therefore remain key
priorities.

Income sources in 2024-25 £'000 Expenditure in 2024-25 £'000

@ Fees from local authorities £7,725

Fundraised income £128 @ Care and Education Services £8,323

@ Scottish Government Grants £1,135 @ Administration £338
Misc income £1 Fundraising expenses £139
@ Investment income £120 Governance £143
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A full copy of the audited accounts is available on our website.




A place to live,
a space to thrive

If you'd like to connect with us, please get in touch
to find out more.

(o) ® G O @harmenyed

@ Harmeny Education Trust

&) harmeny.org.uk



http://www.harmeny.org.uk/

