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The Trustees (who are also Directors for the purposes of Company Law) present their annual report together 
with the audited financial statements of the Harmeny Education Trust Limited for the year 01 April 2024 to 31 
March 2025. The Annual report serves the purposes of both a Trustees' report and a Directors' report under 
company law. The Trustees confirm that the Annual report and financial statements of the Trust comply with 
the current statutory requirements, the requirements of the Trust's governing document and the provisions of 
the Statement of Recommended Practice (SORP) applicable to charities preparing their accounts in accordance 
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 
2019). 
 
Objectives and activities 
Harmeny Education Trust Limited (the Trust or Harmeny) was incorporated on 6 December 1995 and is a 
registered Scottish charity. The assets and liabilities were transferred to the Trust on 21 December 1995 by its 
predecessor organisation, Save the Children, who had responsibility for running the school from 1958 until that 
date. 
 
The principal activity of the Trust is to advance in Scotland the education, care and wellbeing of children and 
young people who have additional support needs arising from social and emotional difficulties and, by the 
operation of Harmeny School and otherwise, to provide services on a day or residential basis and all related 
work. 
 
Harmeny School 
The school provides specialist education and care services on a day and year-round residential basis, for children 
of primary age up to age 18. As a Grant Aided Special School, we work with children who have complex social, 
emotional and behavioural needs. Services are provided on both a national and regional basis, with children 
being referred by local authorities throughout the whole of Scotland. The school is registered with the Care 
Inspectorate for up to 32 residential places and also provides day places for up to 8 children.  
 
The school also provides a range of adventurous and environmental activities, which are fully integrated into 
the curriculum, for all children who attend Harmeny. 
 
Strategic plan and performance management 
Harmeny's two-year Strategic Plan (August 2023 to July 2025) includes the following strategic priorities: 

• Further develop our participation policy and practice, ensuring the voices of children and young people 
are at the heart of our decision-making 

• Implement The Harmeny Way therapeutic practice framework 
• Continuously improve our care and education services 
• Further develop our staffing and leadership 
• Enhance our environment 
• Strengthen our reputation through robust communications, marketing and fundraising 

 
A regular review of activities detailed in the Strategic Plan is carried out by the Trustees and leadership team in 
order to measure the success of the Trust in achieving their set objectives.  A new strategic plan for the period 
from August 2025 to July 2028 is currently under development and is looking to build on the success of the last 
two years. 
 
Overall measurement of the performance of the school is assessed by way of reports resulting from external 
reviews carried out by the Care Inspectorate and Education Scotland, as well as through Harmeny's own internal 
quality assurance systems including progress on each child's personal plans. 
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Achievements and performance 
Throughout 2024-25 the Charity maintained strong performance, delivering on its strategic goals and continuing 
to do our best for the children and young people in our care. 
 
Strategic developments 
 
We continued to embed our unique and innovative therapeutic practice framework – the Harmeny Way through 
development of a comprehensive training programme and welcoming external experts such as Professor Ian 
Milligan, a renowned expert in residential care globally, to talk on key topics.  The Harmeny Way provides all 
staff in Harmeny with a valuable resource to guide them in their work with complex children and young people 
who have all suffered some form of early life trauma. 
 
We partnered with the University of Edinburgh to undertake research that explores options for developing 15+ 
care at Harmeny.  This research consists of two strands; the first looking at an approach to working with older 
young people in residential care, and the second looking at a best-practice model for a 15+ care setting.   
 
Additionally, work has started on a project that will explore the positive impact that the natural environment at 
Harmeny has had on our current and former pupils.  This will be an accessible piece of research that expands on 
research that the project has already undertaken, and can be shared widely to promote Harmeny’s ethos. 
 
We began consultation with staff on our new strategic plan to cover the period from August 2025 to July 2028.  
This new approach has brought different perspectives to our planning and we are excited to launch the new 
strategy. 
 
We appointed a new Strategic Estates Lead to support us in bringing our ten-year estates strategy to life and to 
ensure Harmeny’s 35-acre estate will continue to be developed as a lasting legacy for future children and young 
people placed at Harmeny. 
 
High quality services 
We continued to provide high quality care and education services for children with complex additional support 
needs from primary age upwards.  
 
We have had an increased focus on our pupil numbers throughout the year, to ensure that we retain healthy 
numbers of residential and day pupils across the cottage and class groups.  We have worked to improve our 
communications and relationships with Local Authorities to ensure we continue to receive referrals into the 
service. 
 
Harmeny Here4U (our throughcare and aftercare service) continued into its third year, with the project 
continuing to oversee bespoke transitions out of Harmeny and provide ongoing support to our former pupils. As 
of 31 March 2025, the project had connected with almost 60% of former pupils in the identified project cohort 
of those under 26 years old, as well as many former pupils outside of this age bracket.   
 
The project continues to support former pupils in any way we can, regardless of age. The youngest former pupil 
supported by the project is just 8 years old - a recent leaver - and the oldest is 72 years old.  The support offered 
to individuals can include supporting visits to Harmeny, reconnecting them with important people from their 
time at the school, offering ongoing support and signposting to services, providing records and photographs, 
and arranging ‘Helping Hand’ informal volunteering sessions at Harmeny for those who are interested in giving 
back to the school.  
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The Here4U Project Officer continues to raise awareness of the care experienced community both within 
Harmeny and at a national level, though internal communications and training, and by representing Harmeny at 
external events and conferences.  This activity also raises awareness of Harmeny and organisational 
developments in the sector.   
 
In October, we received a Care Inspection, achieving the following grades: 4 (good) for “Children and young 
people feel safe, feel loved and get the most out of life” and 3 (adequate) for “Leaders and staff have the capacity 
and resources to meet and champion children and young people’s needs and rights.”  
 
As a reflective organisation, a significant amount of work has gone into responding to the requirements and 
recommendations coming from that inspection, including: 
 

- Making changes to the leadership structure of the Care team to enable greater presence of middle-
leadership within the cottages, in response to consultations with staff; 

- Bringing the therapies manager into SLT to enhance the multi-disciplinary nature of decision making at 
Harmeny; 

- Creation of a role with specific responsibility for coordinating organisation-wide quality assurance;  
- Meetings with the Care Inspectorate to enhance our understanding of notifications reporting 

requirements and modifications to processes to meet the requirements; and  
- A consultation on food culture to ensure a consistent approach to providing healthy food that meets 

individual preferences. 
 
We received a follow up visit from the Care Inspectorate in June 2025 and are delighted to have achieved a grade 
5 (very good) in both areas, reflecting the amount of work that has gone into improving the service following 
the recommendations in October 2024. 
 
Our young people continued to enjoy a range of vocational and outdoor learning and Developing the Young 
Workforce days allowing young people to be inspired by a range of skills-based opportunities.  We offer access 
to Music, Creative Arts and Speech and Language Therapies to support our young people’s needs.  All our senior 
pupils have been accredited for Edinburgh Leisure Gym facilities through a weekly programme run by Edinburgh 
Leisure staff. 
 
Children’s rights and participation 
Harmeny continued to ensure that children and young people were at the heart of the organisation, through 
pupil council meetings, consultation with the trustees, regular opportunity to meet with a Who Cares? Scotland 
advocacy worker, active involvement with their care and education plans, and support in expressing their views 
and wishes at review meetings and Children’s Hearings. 
 
We also continued to invite parents, carers and other key individuals in our young people’s lives to community 
events and to work closely with the family, friends and carers to build relationships and connection. 
 
We continued to align our work with the UN Convention on the Rights of the Child (UNCRC) and other key 
legislation, along with the key messages contained in the Promise (the ten-year strategy which followed 
Scotland’s Independent Care Review). The “Pinky Promise” has been introduced to all our young people to make 
them aware of what The Promise means for them and their rights. 
 
We are really proud that one of our young people is participating in the Experts by Experience panel of Children’s 
Hearing Scotland where they are able to express their thoughts and experience as someone who has grown up 
in care, providing an important voice in the Hearings process.  
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Awards 
Following on from our success in the 2024 Scottish Design awards for our Learning Hub project, Harmeny won 
Client of the Year at the Glasgow Institute of Architects Awards.  We are currently shortlisted for the 2025 RIAS 
Awards. 
 
In addition, Harmeny was shortlisted in the Wellbeing in Education Award at Scottish School Food Awards.  
 
Visits 
We have been pleased to welcome a number of visitors to our site to showcase the work that we do, including 
a cohort of visitors from Japan as well as several senior politicians. 
 
Fundraising 
Up to 31 March 2025 £96,074 was donated (including Gift Aid) to enhance our therapeutic support and provide 
additional activities for our young people. This includes £50k to replace our old minibus with a new 8-seater 
vehicle to support our trips and adventurous activities. We also received funding from Save the Children, who 
ran Harmeny until 1995, as part of the Scottish Redress Scheme to provide former pupils with opportunities to 
visit and engage with Harmeny. 
 
We are hugely appreciative to all who have supported Harmeny this year including The Ryvoan Trust who have 
committed £150k to continue our Harmeny Here4U service for a further 3 years beyond July 2025, plus the 
Edinburgh office of RBC Brewin Dolphin who raised over £44k during our 2022-24 charity partnership.   
 
We were very grateful to receive a grant from The Scottish Government Pupil Equity Fund, targeted towards 
improving children's attainment and achievement in literacy, numeracy, health and wellbeing. 
 
Grants and donations are included as restricted donations and legacies as disclosed in the Statement of Financial 
Activities. 
 
Public Benefit 
Harmeny is one of seven national grant aided schools and provides education and care to children who have 
complex additional support needs that cannot be met in local authority provision. 
 
The school is open to children from the whole of Scotland. Fees are paid by referring local authorities and are 
subsidised by the Scottish Government in the form of an annual grant to Harmeny. The school has no private 
pupils. 
 
The Trustees consider that Harmeny provides significant public benefit in addition to the contribution it gives 
through the school's principal objectives and activities as described above. As well as the work we do with 
children attending the school, the facilities at Harmeny are also made available to children from other schools 
and to adults and children from the local community and beyond for training purposes, leisure and volunteering. 
The children placed at Harmeny are encouraged to take up opportunities to participate in the wider community. 
This has included participating in the local Gala Week and the Charity Float Procession as well as the local Santa 
Run and community Christmas Tree Festival. In addition, our junior classes welcomed their neighbours from 
Dean Park Primary to participate in a paired reading programme which culminated in two visits to Dean Park for 
our young people where they took part in play and reading activities. 
 
Harmeny also provides training for Social Work, Teaching and Outdoor Education students, enabling practical 
placements within our care and education settings for students from the UK and abroad. As a leader in the field 
of care and education for children with complex additional support needs, Harmeny actively contributes to 
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improving the care and education of children in this sector by sharing experience and expertise within national 
working groups and through delivering presentations and workshops at national conferences. 
 
In seeking to inform and influence the national debate and frameworks with regards to care and education the 
Chief Executive sits on the managing board of Education through Care Scotland (EtCS), is a board member of the 
Scottish Council for Independent Schools (SCIS) and chairs the board of Scottish Outdoor Education Centres. 
 
Volunteers 
2024 was a very busy year for corporate volunteering with 20 teams helping out between April and December. 
In total 180 volunteers gave 1,080 hours across the corporate volunteering programme. 
 
The volunteers were involved in a variety of projects to support the maintenance of our estate including helping 
out in our community and cottage gardens, decorating our music room, replacing fencing, and helping with 
preparations for Christmas. 
 
In addition, 17 volunteers regularly supported the work of the school throughout the year, via education 
support, woodwork instruction, gardening, delivery of fun STEM activities and fundraising.  
Special thanks to our eight Fundraising Development Group volunteers involved in the Learning for Life Appeal 
who, having successfully completed our appeal in late 2023, stood down from their roles in October 2024.  
 
Financial review 
 
Going Concern 
The results for the year and the Trust’s financial position at the end of the year are shown in the attached 
financial statements. The directors are confident that the charity has adequate resources to continue in 
operational existence for the foreseeable future and for at least 12 months from the date of approval of the 
accounts. Accordingly, they continue to adopt the going concern basis in preparing the financial statements. 
 
During the year, the Trust reported an operational surplus of £164,878 (2024 - surplus of £1,223,274).  
 
Harmeny made an overall net surplus for the year of £6,200 (2024 - net surplus of £1,223,484). Loss on 
investments in the year was £15,804 (2024 – gain of £214). The movement in the pension fund in the year was 
£0 (2024 - decrease of £4). At the year end the net funds of Harmeny were £12,305,447 (2024 £12,299,247). 
 
Harmeny continues to work and liaise closely with local authorities across Scotland to ensure that the pupil 
numbers remain at capacity. Maximising income, generating additional funding and strict cost control remain a 
priority. Further details are provided in note 2.2. 
 
Reserves policy 
The Directors have reviewed the reserves of the Trust in the knowledge that the Scottish Government revenue 
maintenance grant, while continuing to be paid at a similar level as in the previous year, will be withdrawn over 
a number of years. 
 
The Directors are aware that the level of financial risk the Trust is exposed to is significant due to the decrease 
and loss of this Grant over the coming years, along with ongoing financial pressures facing local authorities who 
are responsible for paying the fees for children placed at Harmeny. 
 
The Trust is also exposed to pension risk via the closed SVSPS (non-teaching staff) pension fund. Details of the 
scheme deficit and the annual contributions can be found in note 14. 
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Given these external long-term risks, the Trustees consider it both prudent and essential to have between three 
to six months' unrestricted general reserves. This level of reserves would allow the Trust to take appropriate 
steps to reorganise Harmeny’s activities to meet any major change in circumstances that it may face. These 
include: 

• Providing a level of working capital that protects the continuity of school operations 
• Providing cover for risks such as loss of income or unforeseen expenditure 
• Providing a level of funding for opportunities or developments 
• Providing a level of funding to underpin longer term commitments 

 
Having reviewed the above criteria, alongside the external risks, the current strategy and business plan, the 
Trustees believe that in 2024-25 the current level of unrestricted general reserves, equating to approximately 6 
months of current operational running costs, are sufficient to cover any such eventualities. 
 
The total reserves at 31 March 2025 are £12,305,447 (2024 - £12,299,247). 
 
Total reserves less restricted reserves of £210,147 (2024 - £238,793), less endowment fund of £38,401 (2024 - 
£38,401), less designated LFLA fund of £0 (2024 - £175,583), less designated Margery Browning legacy £38,524 
(2024 - £38,524), less designated 15+ fund of £175,583 (2024 - £0) less net book value of fixed assets of 
£7,656,801 (2024 - £7,979,554) results in free reserves (including the pension reserve) of £4,185,990 (2024 - 
£3,828,392). 
 
Investments 
Harmeny has an investment portfolio which is managed by Rathbones Investment Management. 
 
The portfolio is managed at a medium risk level. In practice this means that there is a spread of equity and pooled 
funds covering various markets, sectors and asset classes subject to certain restrictions that the Board have 
placed on the investment managers. 
 
During the year, the value of investments has increased from £814,340 to £815,172 at 31 March 2025. 
 
The movement in the year represents net additions to the portfolio in the year totalling £16,698 (2024 – net 
additions of £25,355) and an unrealised loss of £15,804 (2024 – gain of £214). 
 
All investment income is re-invested in the portfolio to maximise future growth. 
 
The Board receives regular reports from the investment managers and are satisfied with the performance of the 
portfolio during 2024-25 taking into account the general performance of the market. 
 
The value of the investment portfolio has increased since the end of the financial year, and at 30 June 2025 was 
valued at £842,163. 
 
Structure, governance and management 
 
Constitution 
Harmeny Education Trust Limited is registered as a charitable company limited by guarantee and governed by a 
Memorandum and Articles of Association. 
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Setting pay and remuneration 
The remuneration of key management personnel is reviewed on an annual basis and is benchmarked against 
the pay scales and increases set by the Scottish Joint Council for Local Government Employees and the Scottish 
Negotiating Committee for Teachers. 
 
Methods of appointment or election of Trustees 
The management of the Trust is the responsibility of the Trustees who are elected and co-opted under the terms 
of the Memorandum of Association. 
 
Harmeny Education Trust Limited is a company limited by guarantee and does not have a share capital. The 
governing documents are the Trust's Memorandum and Articles of Association, and in November 2022, a 
detailed review of the Articles was concluded. As a result, a new set of Articles was approved by the Trustees in 
March, submitted to OSCR and approved by them in June 2023. 
 
The Trustees are chosen for appointment following a robust recruitment process with reference to their 
experience and ability to contribute to the work of the charity. The Board meets regularly and has appointed 
the following sub committees covering the principal aspects of the Trust's operation: 
• Business Group, chaired by Gareth Gettinby, Trustee 
• Policy and Practice Group, chaired by John Halliday, Trustee 
 
The day to day running of the charity is managed by the Chief Executive and the senior leadership team (as 
detailed on page 1). 
 
Succession planning and the recruitment process of Trustees are very thorough and focus on required skill sets. 
An induction pack is provided for new Trustees and an induction programme is provided, which includes an 
overview of the operational and strategic elements of the organisation as well as meetings with key staff. The 
induction programme may include additional elements which are tailored to the needs of the new Board 
member. 
 
The Board continuously reviews the blend of skills and experience of Trustees relevant to the charity’s core 
services. A matrix of skills is therefore regularly reviewed to ensure Trustees hold operational and strategic 
knowledge, skills and experience at a senior level across the following areas: education, care, governance, 
finance, fundraising, legal, buildings and estates, health and safety, HR and learning and development, and 
digital transformation. 
 
The Trustees, none of whom has a beneficial interest in Harmeny, who served during the year are: 
Jennifer Scott, Chair 
Michael Bell (resigned 11 December 2024) 
Rachel Caughey 
Gareth Gettinby 
John Halliday 
Ann Jacob-Chandler (resigned 21 May 2024) 
Scott O’Hagan 
Sarah Summers 
Anna Vaughan 
Walter Wood  
Judith Pollock (resigned 02 June 2025) 
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Risk assessment and management 
The Trustees give high priority to evaluating the risks to which the charity is exposed and ensuring that there are 
effective systems in place to mitigate those risks. The charity’s risk register is reviewed by the Board annually or 
as high priority risks emerge. 
 
The Board has conducted its annual review of the major risks to which the charity is exposed along with the 
associated actions, procedures and contingency plans put in place to mitigate those risks and is satisfied with 
the management of those risks. 
 
Some of Harmeny’s key risks are set out below: 
 
Recruitment and retention of staff 
Over the last few years, the care sector as a whole has faced a staffing crisis. Whilst this has stabilised for 
Harmeny over the last year, we are still feeling the impact to some extent and continue to assess how to improve 
our staff experience.  In the year to date we have carried out a full consultation on our staff rota and taken steps 
to enhance our staff engagement through surveys and consultation on key areas of work.  
 
Funding 
As a Grant Aided Special School, we receive funding from the Scottish Government (SG), however that funding 
will be withdrawn on a phased basis by March 2029. This is a significant part of our income, and a key part of 
our strategy for the next 3 years is planning how we remain sustainable as the grant withdraws.  There is a risk 
that we cannot negotiate sufficient increase in fees to meet our rising costs and the reduction in funding from 
SG. This in turn could impact on our reserves and cashflow. 
 
The fee income for pupils placed at Harmeny is paid by Local Authorities, and fee rates are negotiated annually 
as part of a framework agreement.  Our planning will consider negotiations of fee rates, diversification of income 
and focusing on keeping our costs as low as possible.   
 
We have a robust budget and planning process in place to support requests for fee uplifts and maintain an 
appropriate level of reserves to support any short-term shortfall in funding.  
 
Scottish Child Abuse Inquiry 
In September 2018, Harmeny was called as a case study, alongside many other organisations, by the Scottish 
Child Abuse Inquiry, which relates to young people who were in residential care up to December 2014. Harmeny 
is highly supportive of the Inquiry and has fully cooperated through the thorough preparation of a formal 
response, which was submitted in September 2019, with amendments and additional information provided in 
the early months of 2025. Harmeny submitted an opening submission to Phase 9 of the Inquiry in May 2025 in 
which it promised to learn for the testimony of survivors of abuse and from the report and recommendations 
that Lady Smith will make at the end of the process. It also acknowledged that there had been incidents of 
historical child abuse at Harmeny and therefore that it wished to express its deep contrition and to offer an 
apology to all those affected by this.  
 
As the Inquiry progresses there is a risk of reputational and/or financial damage. 
 
In October 2022 the Trustees agreed that Harmeny should become a participant of the Redress scheme as a part 
of the Redress for Survivors (Historical Child Abuse in Care) (Scotland) Act. Participation is on a defined (capped 
overall payment) basis, with the organisation joining the scheme on 8 February 2023. The Scottish Government 
(SG) advised that the cost of participating in the scheme on a defined basis for Harmeny would be £70k in total, 
with seven annual payments of £10,000 from 2023 to 2029. 
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The risks associated with joining the scheme include: financial, in respect of the funds being required over a 
seven-year period; and reputational, through potential adverse publicity. 
 
For managing reputational risk, we engage a communications consultant to ensure swift and appropriate 
messaging around any claims that are made public. 
 
Safeguarding/child protection 
Given the complex needs and the life histories of the young people at Harmeny, child protection and 
safeguarding are given a very high profile in the organisation. There are robust child protection policies and 
procedures which have been approved by the Board. The Harmeny Social Worker works closely with the Lead 
Child Protection Officers in ensuring that systems are robust in handling disclosures of previous abuse and also 
any current allegations. Statistical analysis is provided for every meeting of the Board of Trustees. All staff are 
trained at or above the level that would normally be considered appropriate depending on their roles.  
 
In the last year, we have seen an increase in child protection concerns relating to ‘technologically facilitated 
abuse’ among our older young people.  In response to this we have created a risk assessment to help us 
understand the challenges around keeping our young people safe online and a policy on access to apps and 
devices that our staff can follow to ensure a clear and consistent approach. 
 
Information security and cyber crime 
As with any organisation we are vulnerable to data breaches which have the potential to cause financial loss, 
harm the delivery of our work, the children and young people in our care and our staff. A data breach could also 
result in a loss of confidence from our funders and regulators and result in reputational damage. There is also 
the risk of fines or penalties from the ICO as well as claims from employees or former pupils over loss of data. 
We have a robust set of technical controls to meet the evolving threat from cybercriminals and are working 
towards a Cyber Essentials accreditation to ensure our policy and practice meets the best possible standard. 
 
Financial controls 
Financial crime (either perpetrated by a third party or Harmeny staff member) could result in a loss of funds, 
inflated costs or loss of assets. There is also a risk that such crime or fraud could result in harm to our staff, 
children and our reputation. We have policies and procedures in place to address this risk and are working to 
improve our systems, processes and capabilities in this area. 
 
Pensions 
Until it closed in 2010, Harmeny was a part of the Scottish Voluntary Sector Pension Scheme (SVSPS) for 
nonteaching staff. The scheme closed with a considerable deficit which has been paid off in instalments up until 
May 2024. 
 
Whilst the deficit has now been cleared there is a risk that future valuations of the scheme result in further 
liabilities. In addition, the scheme operated on a ‘last man standing’ basis which means that the share of any 
deficit that cannot be met by defaulting employers will be passed on to those employers remaining in the 
scheme. 
 
Harmeny will continue to accrue for a potential liability to ensure we are able to manage any deficits that may 
arise as a result of future valuations. 
 
Harmeny also contributes to the Scottish Teachers’ Pension Scheme (STPS). This scheme is an unfunded, defined 
benefit meaning that contributions being paid into the scheme now are used to fund current retirees. In this 
financial year the employer contributions increased from 23% to 26%. 
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There is a risk that the costs of the pension scheme could increase as a result of increased life expectancy, 
inflation causing final salaries to increase, fewer members contributing to the scheme as a result of teachers 
leaving the profession and the withdrawal of Independent Schools from the scheme. 
 
The Trustees keep our ongoing participation in the scheme under review. 
 
Regulatory risk 
Harmeny works in a heavily regulated sector, reporting to the Care Inspectorate, Education Scotland, Office for 
Scottish Charity Regulator as well as those Local Authorities who place pupils with us and other funders, 
including the Scottish Government. 
 
There is a risk of non-compliance with the requirements of any of these stakeholders which could result in 
financial sanctions, reputational damage and potentially damage our ability to continue delivering our services.  
 
Harmeny has several working groups to monitor service delivery and address outcomes of inspection reports, 
as well as robust quality assurance systems in place. The Trustees maintain oversight of key areas through a 
Policy and Practice Group for operational matters and Business Group for financial and personnel matters. There 
is a range of skills among the Trustees to provide appropriate support across all regulated areas. 
 
Other Risks 
Other risks, as assessed by the Trustees, relate to health and safety, managing organisational change and 
investment performance. 
 
Statement of Trustees' responsibilities 
The Trustees (who are also the directors of the Trust for the purposes of company law) are responsible for 
preparing the Trustees' report and the financial statements in accordance with applicable law and United 
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 
 
Company law requires the Trustees to prepare financial statements for each financial year. Under company law, 
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair 
view of the state of affairs of the Trust and of its incoming resources and application of resources, including its 
income and expenditure, for that period. In preparing these financial statements, the Trustees are required to: 

 select suitable accounting policies and then apply them consistently; 
 observe the methods and principles of the Charities SORP (FRS 102); 
 make judgements and accounting estimates that are reasonable and prudent; 
 state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any 

material departures disclosed and explained in the financial statements; 
 prepare the financial statements on the going concern basis unless it is inappropriate to presume that 

the Trust will continue in business. 
 
The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain 
the Trust's transactions and disclose with reasonable accuracy at any time the financial position of the Trust and 
enable them to ensure that the financial statements comply with the Companies Act 2006, the Charities and 
Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended). 
They are also responsible for safeguarding the assets of the Trust and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities. 
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Disclosure of information to auditor 
Each of the persons who are Trustees at the time when this Trustees' report is approved has confirmed that: 

 so far as that Trustee is aware, there is no relevant audit information of which the charity's auditor is 
unaware, and 

 that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of 
any relevant audit information and to establish that the charity's auditor is aware of that information. 

 
Auditor 
The auditor, Consilium Audit Limited has indicated their willingness to continue in office.  The Trustees will 
propose a motion re-appointing the auditor at the charity’s AGM. 
 
Approved by order of the members of the board of Trustees and signed on their behalf by: 
 

 
 
Jennifer Scott 
Trustee 
11 September 2025 
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Opinion 
We have audited the financial statements of Harmeny Education Trust Limited (the ‘charity’) for the year ended 
31 March 2025 which comprise the statement of financial activities, the balance sheet, the statement of cash 
flows and the notes to the financial statements, including a summary of significant accounting policies. The 
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom 
Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable 
in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice). 
 
In our opinion, the financial statements: 

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2025 and of its 
incoming resources and application of resources, for the year then ended; 

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and 

- have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and 
Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) 
Regulations 2006 (as amended). 

 
Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit 
of the financial statements section of our report. We are independent of the charity in accordance with the 
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s 
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 
 
Conclusions relating to going concern 
In auditing the financial statements, we have concluded that the trustees' (who are also the directors of the 
company for company law purposes) use of the going concern basis of accounting in the preparation of the 
financial statements is appropriate. 
 
Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to 
continue as a going concern for a period of at least twelve months from when the financial statements are 
authorised for issue. 
 
Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the 
relevant sections of this report. 
 
Other information 
The Directors are responsible for the other information. The other information comprises the information 
included in the annual report, other than the financial statements and our auditor’s report thereon. Our opinion 
on the financial statements does not cover the other information and we do not express any form of assurance 
conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other information and, 
in doing so, consider whether the other information is materially inconsistent with the financial statements or 
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether there is a material 
misstatement in the financial statements or a material misstatement of the other information. If, based on the 
work we have performed, we conclude that there is a material misstatement of this other information, we are 



 
 
INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF HARMENY EDUCATION TRUST LIMITED 
 

14 
 

required to report that fact. 
 
We have nothing to report in this regard. 
 
 
Matters on which we are required to report by exception 
In the light of the knowledge and understanding of the charitable company and its environment obtained in the 
course of the audit, we have not identified material misstatements in the directors’ report, included within the 
trustees’ annual report. 
 
We have nothing to report in respect of the following matters in relation to which the Charities Accounts 
(Scotland) Regulations 2006 (as amended) require us to report to you if, in our opinion: 

- the information given in the financial statements is inconsistent in any material respect with the 
Trustees' report; or 

- proper accounting records have not been kept; or 
- the financial statements are not in agreement with the accounting records; or 
- certain disclosures of trustees' remuneration specified by law are not made; or 
- we have not received all the information and explanations we require for our audit. 
- the Directors were not entitled to prepare the financial statements in accordance with the small 

companies regime and take advantage of the small companies' exemptions in preparing the Trustees' 
report and from the requirement to prepare a strategic report. 

 
Responsibilities of Directors 
As explained more fully in the statement of Trustees' responsibilities, the Directors are responsible for the 
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such 
internal control as the Directors determine is necessary to enable the preparation of financial statements that 
are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the Directors are responsible for assessing the charity’s ability to continue 
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis 
of accounting unless the Directors either intend to liquidate the charitable company or to cease operations, or 
have no realistic alternative but to do so. 
 
Auditor's responsibilities for the audit of the financial statements 
We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment (Scotland) 
Act 2005 and report in accordance with the Act and relevant regulations made or having effect thereunder. 
 
Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including 
fraud and non-compliance with laws and regulations, was as follows: 
 

 We ensured that the engagement team collectively had the appropriate competence, capabilities and 
skills to identify or recognise non-compliance with applicable laws and regulations. 

 We identified the laws and regulations applicable to the company through discussions with directors 
and management and from our knowledge of the regulatory environment relevant to the company. 

 We assessed the extent of compliance with laws and regulations through making enquiries of 
management and inspecting legal correspondence. 

 We assessed the susceptibility of the company's financial statements to material misstatement, 
including obtaining an understanding of how fraud might occur, by making enquiries of management 
as to where they considered there was susceptibility to fraud and their knowledge of actual, suspected 
and alleged fraud.  

 To address the risk of fraud through management bias and override of controls, we tested journal 
entries to identify unusual transactions, we assessed whether judgements and assumptions made in 
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determining the accounting estimates were indicative of potential bias and we investigated the 
rationale behind significant or unusual transactions. 
 

There are inherent limitations in our audit procedures described above. The more removed that laws and 
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance. 
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations 
to enquiry of the directors and other management and the inspection of regulatory and legal correspondence. 
 
Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they 
may involve deliberate concealment or collusion. 
 
A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.  
 
Use of our report 
This report is made solely to the charity’s trustees, as a body, in accordance with regulation 10 of the Charities 
Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so that we might state to the 
charity's trustees those matters we are required to state to them in an auditor's report and for no other purpose. 
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the 
charity and the charity’s trustees as a body, for our audit work, for this report, or for the opinions we have 
formed. 
 
 
 
 
Brian Thomson BA(Hons) CA (Senior Statutory Auditor) 
for and on behalf of Consilium Audit Limited 
 
Chartered Accountants 
Statutory Auditor 
Scotland 
G2 2LB 
 
Date: …………………… 
 
Consilium Audit Limited is eligible for appointment as auditor of the charity by virtue of its eligibility for 
appointment as auditor of a company under section 1212 of the Companies Act 2006. 

12 September 2025
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 Note Unrestricted 
Funds 2025 

£ 

 Restricted 
Funds 2025 

£ 

 Endowment 
funds 2025 

£ 

 Total funds 
2025 

£ 

 Total funds 
2024 

£ 
Income and endowments from:           

Donations and legacies 4 1,130,072  133,377  -  1,263,449  1,644,281 
Charitable activities 5 7,724,909  -  -  7,724,909  7,242,628 
Investments 6 120,290  -  -  120,290  89,034 

Total income and endowments  8,975,271  133,377  -  9,108,648  8,975,943 

Expenditure on:           
Raising funds 7 139,362  -    139,362  175,476 
Charitable activities 8 8,715,038  89,370  -  8,804,408  7,577,193 

Total expenditure  8,854,400  89,370  -  8,943,770  7,752,669 

Net income before net 
gains/(losses) on investments 

 120,871  44,007  -  164,878  1,223,274 

Net gains/(losses) on 
investments 

21 (15,804)  -  -  (15,804)  214 

Net income  105,067  44,007  -  149,074  1,223,488 
 
Transfers between funds 

 
21 

 
72,653 

  
(72,653) 

  
- 

  
- 

  
- 

Net movement in funds before 
other recognised gains/(losses) 

 177,720  (28,646)  -  149,074  1,223,488 

Other recognised gains/(losses):           
Other (losses)/gains 21 (142,874)  -  -  (142,874)  (4) 

Net movement in funds  34,846  (28,646)  -  6,200  1,223,484 

Reconciliation of funds:           
Total funds brought forward  12,022,053  238,793  38,401  12,299,247  11,075,763 
Net movement in funds  34,846  (28,646)  -  6,200  1,223,484 
Total funds carried forward 21 12,056,899  210,147  38,401  12,305,447  12,299,247 
           

 
The operating surplus before investment gains and losses was £164,878 (2024 - operating surplus £1,223,274).  
 
The Statement of Financial Activities includes all gains and losses recognised in the year. 
 
The notes on pages 19 to 43 form part of these financial statements.
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 Note 2025 
£ 

 2024 
£ 

Fixed assets     

Tangible assets 14 7,656,803  7,979,554 
Investments 15 815,172  814,340 

  8,471,975  8,793,894 

Current assets     
Stocks 16 4,049  2,518 
Debtors 17 990,703  526,824 
Investments 18 523,250  500,000 
Cash at bank and in hand 25 3,019,665  3,078,702 

  4,537,667  4,108,044 

Creditors: amounts falling due within one year 19 (674,193)  (544,281) 

Net current assets  3,863,474  3,563,763 

Total assets less current liabilities  12,335,449  12,357,657 

Creditors: amounts falling due after more than 
one year 

20 (30,000)  (40,000) 

Net assets excluding pension liability  12,305,449  12,317,657 

Defined benefit pension scheme liability 13 -  (18,410) 

Total net assets  12,305,449  12,299,247 

     
Charity funds     
Endowment funds 21 38,401  38,401 
Restricted funds 21 210,147  238,793 
Unrestricted funds 21 12,056,899  12,022,053 
Total funds  12,305,447  12,299,247 
     

 
The Trustees acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 
with respect to accounting records and preparation of financial statements. 
 
The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by: 

 
Jennifer Scott 
Trustee 
Date: 11 September 2025 
 
The notes on pages 19 to 43 form part of these financial statements. 
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 Note 2025 

£ 
 2024 

£ 

Cash flows from operating activities     

Net cash from operating activities 24 (16,326)  1,281,101 
     

Cash flows from investing activities     
Dividends, interests and rents from investments  120,290  89,034 
Purchase of tangible fixed assets 14 (123,053)  (2,121,118) 
Proceeds from sale of investments 15 1,869,175  413,332 
Purchase of investments 15 (1,885,873)  (429,743) 

Net cash used in investing activities  (19,461)  (2,048,495) 

     

Cash flows from financing activities     

Net cash provided by financing activities  -  - 

     
Change in cash and cash equivalents in the year  (35,787)  (767,394) 

Cash and cash equivalents at the beginning of the year  3,578,702  4,346,096 

Cash and cash equivalents at the end of the year 25 3,542,915  3,578,702 

     

 
The notes on pages 19 to 43 form part of these financial statements 
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1. General information 
The Trust is a charitable company limited by guarantee, incorporated in the UK and registered in Scotland 
(Company No. SC162021) and is a registered Scottish Charity (Charity No. SC024256). The registered office is 
Harmeny School, Mansfield Road, Balerno, Midlothian, EH14 7JY. 
 
The members of the Trust are the Trustees named on page 1. In the event of the charity being wound up, the 
liability in respect of the guarantee is limited to £1 per member of the Trust. 
 

2. Accounting policies 
 

2.1 Basis of preparation of financial statements 
 

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) - Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) 
(effective 1 January 2019), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 
102), the Charities Accounts Scotland Regulations 2006 (as amended) and the Companies Act 2006. 
 
Harmeny Education Trust Limited meets the definition of a public benefit entity under FRS 102. Assets and 
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant 
accounting policy. 
 

2.2 Going concern 
The charity’s activities and principal risks are described in the Trustees report. The Trustees have considered 
forecast results for the school taking into account the current economic uncertainties. The school continued to 
operate effectively throughout the year and continued to receive the support of Government funding. The pupil 
numbers have been and are expected to remain stable. The school has maintained its free reserves in line with 
its reserves policy backed by liquid assets of cash and an investment portfolio which can be used to support the 
school's activities if required. The school has reviewed its cost base to ensure it continues to operate efficiently 
and will continue to do so. Taking the above factors into account, the trustees have a reasonable expectation 
that the charity has adequate resources to meet its liabilities as they fall due and to continue in operational 
existence for the foreseeable future and for at least 12 months from the date of approval of the financial 
statements. Accordingly, they continue to adopt the going concern basis in preparing the financial statements. 
 

2.3 Consolidation 
The Trust is the parent undertaking of a group which only includes one dormant subsidiary and has therefore 
taken an exemption from preparing consolidated accounts. These financial statements therefore present 
information about the Trust as an individual undertaking and not about its group. 
 

2.4 Income 
All income is recognised once the Trust has entitlement to the income, it is probable that the income will be 
received and the amount of income receivable can be measured reliably. 
  
Grants receivable are recognised as incoming resources when the conditions for their receipt have been 
satisfied. Grants received for specific purposes are accounted for as restricted funds. Any grants restricted to 
future accounting periods are deferred and recognised in the period to which they relate. Grants for capital 
projects are credited to a separate restricted fund. 
 
Local Authority fees represent the amounts receivable against the school's net costs for the period and relative 
to the school's academic year. 
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Investment income is recognised in the Statement of Financial Activities in the year it is receivable.  
 
Interest receivable relates to interest on funds held on deposit and is included when receivable and the amount 
can be measured reliably by the charity; this is normally upon notification of the interest paid or payable by the 
bank. 
 
Donated services or facilities are recognised when the Trust has control over the item, any conditions associated 
with the donated item have been met, the receipt of economic benefit from the use of the Trust of the item is 
probable and that economic benefit can be measured reliably. In accordance with the Charities SORP (FRS 102), 
the general volunteer time is not recognised and reference can be made to the Trustees' Report for more 
information about their contribution. 
 
On receipt, donated professional services and donated facilities are recognised on the basis of the value of the 
gift to the Trust which is the amount the Trust would have been willing to pay to obtain services or facilities of 
equivalent economic benefit on the open market; a corresponding amount is then recognised in expenditure in 
the period of receipt. 
 

2.5 Expenditure 
Expenditure is included on an accruals basis and is recognised when there is a legal or constructive obligation to 
pay for the expenditure.  
 
During the year, the charity’s taxable turnover exceeded £90,000 and as a result was required to register for 
VAT.  The expenditure is shown including irrecoverable VAT. 
 
Support costs are those costs that, whilst necessary to deliver an activity, do not themselves produce or 
constitute the output of the charitable activity. Support costs include the central office functions such as general 
management, payroll administration, budgeting and accounting, information technology, human resources, 
learning and development and fundraising. Direct costs are those costs incurred directly in support of 
expenditure on the objects of the Trust and include project management work carried out at Headquarters. 
 
Governance costs are the costs associated with the governance arrangements of the charity and are related to 
the general running of the charity as opposed to those costs associated with fundraising or charitable activity. 
The costs include external audit, legal advice for trustees and costs associated with constitutional and statutory 
requirements. Included within this category are any costs associated with the strategic as opposed to day-to-
day management of the charity's activities. 
 
Expenditure on charitable activities is incurred on directly undertaking the activities which further the Trust's 
objectives, as well as any associated support costs. 
 

2.6 Government grants 
Grants are accounted under the accruals model as permitted by FRS 102. Grants of a revenue nature are 
recognised in the Statement of Financial Activities in the same period as the related expenditure. 
 

2.7 Tangible fixed assets and depreciation 
On incorporation, the charity was gifted the land and existing property at Harmeny School on the condition that 
should the asset cease to be used for the purposes of Special Needs Education, the property would revert to 
Save the Children. 
 
The original cost of the asset is not available and only costs incurred by the predecessor organisation, Harmeny 
School, were capitalised on incorporation. 
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Since incorporation all additions and improvements to land and buildings have been included at cost. All assets 
costing more than £2,500 are capitalised. 
 
Tangible fixed assets are carried at cost or valuation, net of depreciation and any provision for impairment. 
Depreciation is provided at rates calculated to write off the cost of fixed assets, less their estimated residual 
value, over their expected useful lives on the following bases: 
 
Heritable property   - 2% straight line 
Plant and machinery  - 25% straight line 
Motor vehicles   - 25% straight line 
Fixtures and fittings   - 25% straight line 
Computer equipment   - 25% straight line 
Assets under construction  - Not depreciated 
 

2.8 Investments 
Investments are stated at market value at the balance sheet date. The Statement of Financial Activities includes 
net gains and losses on revaluation and disposals throughout the year. 
 
Investments held as fixed assets are shown at cost less provision for impairment. 
 

2.9 Stocks 
Stocks are valued at the lower of cost and net realisable value after making due allowance for obsolete and slow-
moving stocks. 
 

2.10  Debtors 
Trade and other debtors are recognised at the settlement amount after any trade discount offered. Prepayments 
are valued at the amount prepaid net of any trade discounts due. 
 

2.11  Current asset investments 
Current asset investments include cash deposits held for investment purposes with a maturity date more than 
3 months after the date of acquisition. 
 

2.12  Cash at bank and in hand 
Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity of three 
months or less from the date of acquisition or opening of the deposit or similar account. 
 

2.13  Creditors and provisions 
Creditors and provisions are recognised when the charity has a present obligation resulting from a past event 
that will probably result in the transfer of funds to a third party and the amount due to settle the obligation can 
be measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount 
after allowing for any trade discounts due. 
 

2.14  Financial instruments 
The Trust only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. 
Basic financial instruments are initially recognised at transaction value and subsequently measured at their 
settlement value. 
 

2.15  Pensions 
The Trust contributes to the Scottish Teachers' Superannuation Scheme at rates set by the Scheme Actuary and 
advised to the Board by the Scheme Administrator. 
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The Trust is also part of the now-closed Scottish Voluntary Sector Pension Scheme (SVSPS) defined benefit 
scheme, which is a multi-employer scheme for non-teaching staff.  Until May 2025 the Trust was contributing to 
the deficit which was calculated by the Scheme Actuaries.  Payments towards the deficit are included in the 
Statement of Financial Activities. 
 
In both of these pension schemes it is not possible for the charity to obtain sufficient information to enable it to 
account for the schemes as defined benefit schemes therefore they are treated for accounting purposes as 
defined contribution schemes. 
 
Contributions to both schemes are charged to the Statement of Financial Activities as they become payable in 
accordance with the rules of the schemes. 
 
The Trust operates a defined contribution pension scheme and the pension charge represents the amounts 
payable by the Trust to the fund in respect of the year. 
 

2.16  Fund accounting 
General funds are unrestricted funds which are available for use at the discretion of the Trustees in furtherance 
of the general objectives of the Trust and which have not been designated for other purposes. 
 
Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular purposes. 
The aim and use of each designated fund is set out in the notes to the financial statements. 
 
Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or 
which have been raised by the Trust for particular purposes. The costs of raising and administering such funds 
are charged against the specific fund. The aim and use of each restricted fund is set out in the notes to the 
financial statements. 
 
Endowment funds represent the book value of property and other assets acquired by the charity on the date of 
incorporation in December 1995. 
 
Investment income, gains and losses are allocated to the appropriate fund. 
 

2.17  Operating leases: the Trust as a lessee 
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight-line basis 
over the period of the lease. 
 

2.18  Employee benefits 
The costs of short-term employee benefits are recognised as a liability and an expense unless these costs are 
required to be recognised as part of the cost of specific fixed assets. 
 
The cost of unused holiday entitlement is recognised in the period when the employee's services are recovered. 
 
Termination benefits are recognised immediately as an expense when the Trust is demonstrably committed to 
terminate the employment of an employee or to provide termination benefits. 
 

3. Critical accounting estimates and areas of judgement 
 
Estimates and judgements are continually evaluated and are based on historical experience and other factors, 
including expectations of future events that are believed to be reasonable under the circumstances. 
 
Critical accounting estimates and assumptions: 
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The Trust makes estimates and assumptions concerning the future. The resulting accounting estimates and 
assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that 
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within 
the next financial year are discussed below: 
 
(i) Useful economic lives of tangible assets 
The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful economic lives 
and residual values of the assets. The useful economic lives and residual values are reassessed annually. They 
are amended when necessary to reflect the current estimates, based on technological advancement, future 
investments, economic utilisation and the physical conditions of the assets. See note 15 for carrying amounts of 
tangible assets. 
 
(ii) Defined benefit pension scheme 
The charity operates both a defined benefit pension scheme providing benefits based on the final pensionable 
earnings and a defined contribution scheme. The determination of any pension scheme surplus/deficit is based 
on assumptions determined with independent actuarial advice. The assumptions used include discount rate, 
inflation, pension increases, salary increases, the expected return on scheme assets, and mortality assumptions. 
Refer to note 14 for details of post-retirement benefits. 
 

4. Income from donations and legacies 
 

 Unrestricted 
Funds 2025 

£ 

 Restricted 
Funds 2025 

£ 

 Total funds 
2025 

£ 

 Total funds 
2024 

£ 

Donations  46,075  82,152  128,227  526,791 
Government grants 1,083,997  51,225  1,135,222  1,117,490 
 1,130,072  133,377  1,263,449  1,644,281 

        
Total 2024 1,086,194  558,087  1,644,281   

        
 

5. Income from charitable activities 
 

 Unrestricted 
Funds 2025 

£ 

 Total funds 
2025 

£ 

 Total funds 
2024 

£ 

Local authority fees 7,724,649  7,724,649  7,228,554 
Other 260  260  14,074 

 7,724,909  7,724,909  7,242,628 

      
Total 2024 7,242,628  7,242,628   
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6. Investment income 
 

 Unrestricted 
Funds 2025 

£ 

 Restricted 
Funds 2025 

£ 

 Total funds 
2025 

£ 

 Total funds 
2024 

£ 

Dividends 22,839   -  22,839   23,079 
Bank interest 97,451  -  97,451  65,955 
 120,290  -  120,290  89,034 

        
Total 2024 88,082  952  89,034   

        
 

7. Expenditure on raising funds 
 
Costs of raising voluntary income 
 

 Unrestricted 
Funds 2025 

£ 

 Restricted 
Funds 2025 

£ 

 Total funds 
2025 

£ 

 Total funds 
2024 

£ 

Fundraisers' costs 131,996  -  131,996   166,533 
Investment management 
fees 

7,366  -  7,366  8,943 

 139,362  -  139,362  175,476 
Total 2024 100,647  74,829  175,476   

        
        

 
 

8. Analysis of expenditure on charitable activities 
 
Summary by fund type 
 

 Unrestricted 
Funds 2025 

£ 

 Restricted 
Funds 2025 

£ 

 Total  
2025 

£ 

 Total  
2024 

£ 

Harmeny School 8,715,038  89,370  8,804,408  7,577,193 
        
Total 2024 7,492,025  85,168  7,577,193   
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9. Analysis of expenditure on charitable activities by activity 
 

 Activities 
undertaken 

directly 2025 
£ 

 Support 
Costs 2025 

£ 

 Total funds 
2025 

£ 

 Total funds 
2024 

£ 

Harmeny School 8,323,799  480,609  8,804,408  7,577,193 
        
Total 2024 7,137,630  439,563  7,577,193   

        
 
Analysis of direct costs 

 Harmeny 
School 2025 

£ 

 Total funds 
2025 

£ 

 Total funds 
2024 

£ 

Staff costs 6,680,931  6,680,931   5,797,440 
Depreciation 302,931  302,931  224,214 
Consumables 188,246  188,246  208,707 
Operating charges 1,151,691  1,151,691  907,269 
 8,323,799  8,323,799  7,137,630 

      
Total 2024 7,137,630  7,137,630   

      
 
Analysis of support costs 

 Harmeny 
School 2025 

£ 

 Total funds 
2025 

£ 

 Total funds 
2024 

£ 

Staff costs 312,024  312,024  309,111 
Professional fees 25,697  25,697  5,100 
Governance costs 142,888  142,888  125,352 
 480,609  480,609  439,563 

      
Total 2024 439,563  439,563   

      
10. Auditor's remuneration 

 
  2025 

£ 
 2024 

£ 

Fees payable to the Trust's auditor for the audit of the Trust's annual 
accounts 

 15,600  15,000 

     
 
 
 



 
 

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2025 
 

26 
 

11. Staff costs 
  2025 

£ 
 2024 

£ 

Wages and salaries  5,882,536  5,342,789 
Social security costs  564,594  517,255 
Pension contributions  663,558  360,293 
  7,110,688  6,220,337 

 
In addition to the above noted pension costs the charity has made pension deficit contributions of £18,410 (2024 
- £104,325) which have been offset against the liability provided within the financial statements during the year. 
 
The average number of persons employed by the Trust during the year was as follows: 

  2025 
£ 

 2024 
£ 

Education staff  37  33 
Care staff  115  104 
Domestic staff  17  16 
Administrative staff  23  22 
Estate staff  6  5 
  198  180 

 
The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was: 
 

  2025 
£ 

 2024 
£ 

In the band £60,001 - £70,000  1  2 
In the band £70,001 - £80,000  4  2 
In the band £80,001 - £90,000  1  1 
In the band £100,001 - £110,000  1  1 
  7  6 

 
Total pension costs to higher paid employees amounted to £87,746 (2024 - £59,762) in the year. 
 
During the financial year, the total remuneration (inclusive of employers national insurance and pension 
contributions) for Key Management Personnel comprising the Chief Executive, Head of Care, Head of Education, 
Head of Finance, Head of HR and Therapies Manager was £529,686 (2024 - £468,970). 
 

12. Trustees' remuneration and expenses 
 
During the year, no Trustees received any remuneration or other benefits (2024 - £NIL). 
 
Transactions with Trustees 
 
During the year, there were no related party transactions (2024 - £6,285).  
 
During the year ended 31 March 2025, no expenses were reimbursed or paid directly to Trustees (2024 - £nil). 
 
Amounts due to Trustees at 31 March 2025 amounted to £nil (2024 - £nil). 
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13. Pensions 
 
Teaching Staff - The Scottish Teachers Pension Scheme 
 
Harmeny Education Trust Limited participates in the Scottish Teachers’ Pension Scheme. The scheme is an 
unfunded statutory public service pension scheme with benefits underwritten by the UK Government. The 
scheme is financed by payments from employers and from those current employees who are members of the 
scheme and paying contributions at progressively higher marginal rates based on pensionable pay, as specified 
in the regulations. The rate of employer contributions is set with reference to a funding valuation undertaken 
by the scheme actuary. The last valuation was undertaken as at 31 March 2020. 
 
Harmeny Education Trust Limited has no liability for other employers’ obligations to the multi-employer scheme. 
 
As the scheme is unfunded there can be no deficit or surplus to distribute on the wind-up of the scheme or 
withdrawal from the scheme. 
 
It is accepted that the scheme can be treated for accounting purposes as a defined contribution scheme in 
circumstances where Harmeny Education Trust Limited is unable to identify its share of the underlying assets 
and liabilities on the scheme. 
 
The employer contribution rate for the period from 1 April 2021 is 23% of pensionable pay. The employee rate 
applied is variable and is anticipated to provide a yield of 9.4% of pensionable pay. 
 
The most recent actuarial valuation as at 31 March 2020 informed an increase in employer contribution rate to 
26% from 01 April 2024. The employee contribution rate is variable and is anticipated to provide a yield of 9.6% 
of pensionable pay. This will remain in place until 01 April 2027. 
 
Non-Teaching Staff – Scheme: The Pensions Trust Scottish Voluntary Sector Pension Scheme 

The Trust participates in a multi-employer scheme which provides benefits to some 77 non-associated 
employers. The scheme is a defined benefit scheme in the UK. It is not possible for the company to obtain 
sufficient information to enable it to account for the scheme as a defined benefit scheme. Therefore it accounts 
for the scheme as a defined contribution scheme. 

The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into force on 30 
December 2005. This, together with documents issued by the Pensions Regulator and Technical Actuarial 
Standards issued by the Financial Reporting Council, set out the framework for funding defined benefit 
occupational pension schemes in the UK. 

The scheme is classified as a 'last-man standing arrangement'. Therefore the company is potentially liable for 
other participating employers' obligations if those employers are unable to meet their share of the scheme 
deficit following withdrawal from the scheme. Participating employers are legally required to meet their share 
of the scheme deficit on an annuity purchase basis on withdrawal from the scheme. 

A full actuarial valuation for the scheme was carried out with an effective date of 30 September 2023. This 
actuarial valuation was certified on 27 June 2024 and showed assets of £86.2m, liabilities of £88.2m and a deficit 
of £2.0m. From 1 June 2024 the majority of employers no longer pay deficit contributions. 
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Some employers have agreed concessions (both past and present) with the Trustee and have contributions up 
to 28 February 2034. 

Note that the scheme’s previous valuation was carried out with an effective date of 30 September 2020. This 
valuation showed assets of £153.3m, liabilities of £160.0m and a deficit of £6.7m. To eliminate this funding 
shortfall, the Trustee asked the participating employers to pay additional contributions to the scheme as follows: 

Deficit contributions 

From 1 April 2022 to 31 May 2024: £1,473,969 per annum  
(payable monthly and increasing by 3% each on 1st April) 

The recovery plan contributions are allocated to each participating employer in line with their estimated share 
of the scheme liabilities. 

Where the scheme is in deficit and where the company has agreed to a deficit funding arrangement the company 
recognises a liability for this obligation. The amount recognised is the net present value of the deficit reduction 
contributions payable under the agreement that relates to the deficit. The present value is calculated using the 
discount rate detailed in these disclosures. The unwinding of the discount rate is recognised as a finance cost. 

PRESENT VALUES OF PROVISION 
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RECONCILIATION OF OPENING AND CLOSING PROVISIONS 
 

 
Period Ending 
31 March 2025 
(£s) 

Period Ending 
31 March 2024 
(£s) 

Provision at start of period 18,410 122,370 

Unwinding of the discount factor (interest expense) 36 3,491 

Deficit contribution paid (18,446) (107,455) 

Remeasurements - impact of any change in assumptions - 4 

Remeasurements - amendments to the contribution schedule - - 

Provision at end of period - 18,410 

 
 
INCOME AND EXPENDITURE IMPACT 
 

 
Period Ending 
31 March 2025 
(£s) 

Period Ending 
31 March 2024 
(£s) 

Interest expense 36 3,491 

Remeasurements – impact of any change in assumptions - 4 

Remeasurements – amendments to the contribution schedule - - 

Contributions paid in respect of future service* * * 

Costs recognised in income and expenditure account * * 

 
*includes defined contribution schemes and future service contributions (i.e. excluding any deficit reduction 
payments) to defined benefit schemes which are treated as defined contribution schemes. To be completed by 
the company. 
 
ASSUMPTIONS 
 

 
31 March 2025 
% per annum 

31 March 2024 
% per annum 

31 March 2023 
% per annum 

Rate of discount 4.98 4.90 5.40 

 

 
 

31 March 2025 
(£s) 

31 March 2024 
(£s) 

31 March 2023 
(£s) 

Present value of provision - 18,410 122,370 

 
 

31 March 2025 
(£s) 

31 March 2024 
(£s) 

31 March 2023 
(£s) 

Present value of provision - 18,410 122,370 

 
 

31 March 2025 
(£s) 

31 March 2024 
(£s) 

31 March 2023 
(£s) 

Present value of provision - 18,410 122,370 
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The discount rates shown above are the equivalent single discount rates which, when used to discount the future 
recovery plan contributions due, would give the same results as using a full AA corporate bond yield curve to 
discount the same recovery plan contributions. 
 
Debt on Withdrawal 
 
Harmeny School’s estimated debt on withdrawal as at 30 September 2024 was £1,338,885. 
 
Defined Contribution Scheme 
 
A new scheme was provided for non-teaching staff with effect from 1 April 2010. The scheme is a defined 
contribution scheme, which will accumulate no further risk or liability for Harmeny Education Trust Limited. 
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14. Tangible fixed assets 

 Heritable 
Property 

£ 

 Plant and 
Machinery 

£ 

 Motor 
Vehicles 

£ 

 Fixtures and 
Fittings 

£ 

 Computer 
Equipment 

£ 

  Total  
£ 

Cost or valuation             
At 1 April 2024 8,766,530  128,698  161,620  413,651  417,363   9,887,862 
Additions 15,768  16,400  35,598  55,288  -   123,054 
Disposals (216,546)  -  (23,500)  (1,220)  (325,580)   (566,846) 
Transfers between classes -  -  -  -  -   - 

At 31 March 2025 8,565,752  145,098  173,718  467,719  91,783   9,444,070 
             
Depreciation             
At 1 April 2024 1,137,123  36,140  70,581  274,319  390,145   1,908,308 
Charge for the year 175,547  29,480  30,947  56,676  10,281   302,931 
On disposals (73,672)  -  (23,500)  (1,220)  (325,580)   (423,972) 

At 31 March 2025 1,238,998  65,620  78,028  329,775  74,846   1,787,267 

             
Net book value             

At 31 March 2025 7,326,754  79,478  95,690  137,944  16,937   7,656,803 

At 31 March 2024 7,629,407  92,558  91,039  139,332  27,218   7,979,554 

 
Save the Children, who previously ran Harmeny School, had been granted a Standard Security over the whole of the heritable property transferred to the Trust on 21 
December 1995. This Standard Security was discharged in previous years. 
 
The Trust owns the original main building and lodge house, which are both listed. These properties were included in the gift of land and buildings by Save The Children when 
the Trust was incorporated in 1995. The value of the assets taken over at that date was recorded as £35,734 in the records of the previous organisation, Harmeny School, 
and this figure has been included as cost in the balance sheet and the value has been credited to the Endowment Fund. Heritable Property is insured for £15,258,781 which 
is an estimate of replacement cost and which excludes Value Added Tax. 
 
The proceeds from heritable property, if sold, can only be applied to further the objectives of the school. Otherwise Save the Children may require consideration to be paid 
in exchange for their consent to the disposals. 
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15. Fixed asset investments 

 Listed 
Securities 

£ 

 Unlisted 
securities 

£ 

 Trade 
investments 

£ 

  
Total  

£ 

Market value        

At 1 April 2024 761,224  53,114  2  814,340 
Additions 291,888  1,593,985  -  1,885,873 
Disposals (245,259)  (1,623,916)  -  (1,869,175) 
Revaluations (15,866)  -  -  (15,866) 
        
At 31 March 2025 791,987  23,183  2  815,172 

        
 Listed 

Securities 
£ 

 Unlisted 
Securities 

£ 

  
Total 

£ 
Historical cost 747,904  23,184  771,088 

 
 

16. Stocks 
  2025 

£ 
 2024 

£ 

Kitchen consumables  4,049  2,518 
 
 

17. Debtors 
  2025 

£ 
 2024 

£ 

Due within one year     
Trade debtors  905,186  435,473 
Other debtors  8,371  1,456 
Prepayments and accrued income  77,146  89,895 
  990,703  526,824 

 
18. Current asset investments 

  2025 
£ 

 2024 
£ 

Term deposits  523,250  500,000 
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19. Creditors: Amounts falling due within one year 
  2025 

£ 
 2024 

£ 

Trade creditors  141,066  81,925 
Amounts owed to group undertakings  2  2 
Other taxation and social security  164,439  128,802 
Pension creditor  57,938  34,113 
Other creditors  13,699  22,813 
Accruals and deferred income  297,049  276,626 
  674,193  544,281 

20. Creditors: Amounts falling due after more than one year 
  2025 

£ 
 2024 

£ 

Other creditors  30,000  40,000 
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21. Statement of funds 
 
Statement of funds - current year 
 

 Balance at 1 
April 2024 

 Income 
£ 

 Expenditure 
£ 

 Transfers 
in/out 

£ 

 Gains/ 
(Losses) 

£ 

 Balance at 
31 March 

2025 
£ 

Unrestricted funds            

Designated funds            
Capital Fund 5,592,418  -  (185,300)  (70,220)  -  5,336,898 
Margery Browning Legacy Fund 38,524  -  -  -  -  38,524 
Learning for Life Appeal Fund 175,583  -  -  (175,583)  -  - 

15+ Service -  -  -  175,583  -  175,583 

 5,806,525  -  (185,300)  (70,220)  -  5,551,005 
            
            
General funds            
General Funds - all funds 5,002,496  8,975,271  (8,811,974)  98,218  -  5,264,011 
Revaluation Reserve - Investment 17,626  -  -  -  (15,804)  1,822 

Pension Reserve (18,411)  -  -  75,000  -  56,589 
Revaluation Reserve - Property 1,213,817  -  -  (30,345)  -  1,183,472 

 6,215,528  8,975,271  (8,811,974)  142,873  (15,804)  6,505,894 

            

Total Unrestricted funds 12,022,053  8,975,271  (8,997,274)  72,653  (15,804)  12,056,899 
            
            

Endowment funds            
Permanent Endowment Funds 38,401  -  -  -  -  38,401 
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Restricted funds            
HERE4U Project Fund 28,814  32,152  (54,060)  -  -  6,906 
Pupil Equity Fund 18,570  30,625  (24,311)  -  -  24,884 
Scottish Government - Capital Grant -  20,600  -  (20,600)  -  - 
SG Covid 19 & Wellbeing Fund 240  -  (240)  -  -  - 
Anonymous Donation 165,464  -  -  -  -  165,464 
LFLA - Fixtures & Fittings 25,705  -  (9,250)  (16,455)  -  - 

Vehicle -  50,000  (1,509)  (35,598)  -  12,893 

 238,793  133,377  (89,370)  (72,653)  -  210,147 

Total of funds 12,299,247  9,108,648  (9,086,644)  -  (15,804)  12,305,447 
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Statement of funds - prior year 
 

 Balance at 1 
April 2023 

 Income 
£ 

 Expenditure 
£ 

 Transfers 
in/out 

£ 

 Gains/ 
(Losses) 

£ 

 Balance at 
31 March 

2024 
£ 

Unrestricted funds            

Designated funds            
Capital Fund 3,845,485  -  (129,984)  1,876,917  -  5,592,418 
Margery Browning Legacy Fund 38,524  -  -  -  -  38,524 
Learning for Life Appeal Fund 943,012  -  -  (767,429)  -  175,583 

 4,827,021  -  (129,984)  1,109,488  -  5,806,525 
            
            
General funds            
General Funds - all funds 4,121,899  8,416,904  (7,459,197)  (77,110)  -  5,002,496 
Revaluation Reserve - Investment 17,412  -  -  -  214  17,626 

Pension Reserve (122,371)  -  (3,491)  107,455  (4)  (18,411) 
Revaluation Reserve - Property 1,244,162  -  -  (30,345)  -  1,213,817 

 5,261,102  8,416,904  (7,462,688)  -  210  6,215,528 

            

Total Unrestricted funds 10,088,123  8,416,904  (7,592,672)  1,109,488  210  12,022,053 
            
            

Endowment funds            
Permanent Endowment Funds 38,401  -  -  -  -  38,401 
            
            
Restricted funds            
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Scottish Government - Transition 
Grant 

2,608  -  (2,608)  -  -  - 

Edinburgh Airport Grant 389  -  (389)  -  -  - 
HERE4U Project Fund 80,841  -  (52,027)  -  -  28,814 
Pupil Equity Fund 14,786  30,625  (26,841)  -  -  18,570 
Learning for Life Appeal Fund 559,939  419,199  (66,825)  (912,313)  -  - 
Scottish Government - Capital Grant -  20,600  -  (20,600)  -  - 
SG Covid 19 & Wellbeing Fund 3,176  -  (2,936)  -  -  240 
Anonymous Donation 287,500  -  -  (122,036)  -  165,464 
LFLA – Fixtures & Fittings -  88,615  (8,371)  (54,539)  -  25,705 

 949,239  559,039  (159,997)  (1,109,488)  -  238,793 

Total of funds 11,075,763  8,975,943  (7,752,669)  -  210  12,299,247 

 
 

22. Summary of funds 
 
Summary of funds - current year 
 

 Balance at 1 
April 2024 

 Income 
£ 

 Expenditure 
£ 

 Transfers 
in/out 

£ 

 Gains/ 
(Losses) 

£ 

 Balance at 
31 March 

2025 
£ 

Designated funds 5,806,525  -  (185,300)  (70,220)  -  5,551,005 
General funds 6,215,528  8,975,271  (8,811,975)  142,874  (15,804)  6,505,894 
Endowment funds 38,401  -  -  -  -  38,401 
Restricted funds 238,793  133,377  (89,370)  (72,653)  -  210,147 

 12,299,247  9,108,648  (9,086,645)  -  (15,804)  12,305,447 
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Summary of funds - prior year 
 
 
 
 
 
 
 
 
 
 
 

Designated funds 
Capital Fund 
This fund represents the net book value of tangible fixed assets which were funded through restricted income received and transferred into this fund when the restriction 
had been fully discharged. Depreciation incurred in respect of these tangible fixed assets is allocated to this fund during the year. During the year, transfers have been made 
into this fund in respect of capital expenditure (net of the current year depreciation) incurred relating to the Learning for Life Appeal, Learning Hub fixtures & fittings and 
Scottish Government Capital grant restricted funds. 
 
Learning for Life Appeal Fund / 15+ Fund 
This fund represents monies set aside by the Trustees in respect of the charity's fundraising appeal. In earlier years, the Trustees designated £550,000 of general funds for 
this purpose and a proportion of these funds were expended on capital expenditure with the net book value of these assets transferred to the Capital Fund at the year end. 
 
During the year the Trustees resolved to reallocate the remaining funds designated for the Learning for Life Appeal into a fund for accommodation and equipment for our 
young people as they move towards independent living.  This has been named our 15+ Fund.  The balance was transferred in full during the year. 
 
Margery Browning Legacy Fund 
This fund represents a legacy left behind by Margery Browning, £300,000 of which has been allocated to the Learning for Life Appeal in earlier years, with the remaining 
£38,524 still to be used for another purpose. 
 
Endowment Funds 
Permanent Endowment Fund 
This fund relates to the property and other assets acquired on the date of incorporation in December 1995. 

 Balance at 1 
April 2023 

 Income 
£ 

 Expenditure 
£ 

 Transfers 
in/out 

£ 

 Gains/ 
(Losses) 

£ 

 Balance at 
31 March 

2024 
£ 

Designated funds 4,827,021  -  (129,984)  1,109,488  -  5,806,525 
General funds 5,261,102  8,416,904  (7,462,688)  -  210  6,215,528 
Endowment funds 38,401  -  -  -  -  38,401 
Restricted funds 949,239  559,039  (159,997)  (1,109,488)  -  238,793 

 11,075,763  8,975,943  7,752,669  -  210  12,299,247 
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Restricted Funds 
Scottish Government - Capital Grant 
This grant is given to deliver capital improvements which support children and young people with additional support needs overcome their barriers to learning and realise 
their potential. The funds were fully spent during the year and this expenditure was accounted for within tangible fixed assets. At the year end, the net book value of these 
assets was transferred to the Capital Fund. 
 
Pupil Equity Fund 
A grant in connection with the Scottish Attainment Challenge Pupil Equity Funding. The funding is towards activities, interventions and resources, across five initiatives, 
targeting a reduction in the poverty related attainment gap, through supporting children to improve their educational outcomes in relation to all three core areas of the 
curriculum: literacy, numeracy and health and wellbeing. 
 
Anonymous donation 
This fund was a donation from a private donor to help with the overall Acorn project particularly surrounding the finalising of the current phase of the project and also getting 
the next phase operational. No funds were expended during the year. 
 
Covid 19 / Wellbeing Fund 
This fund relates to two sources from the Scottish Government, the Wellbeing Fund and additional funding for Harmeny as a Grant Aided Special School (GASS). The Wellbeing 
fund was to enable national and local action by third sector organisations to reach the most vulnerable groups and to support them respond to the pandemic. We used these 
funds for specialist therapy work and to keep the children and young people connected virtually. The additional funding from Scottish Government as a GASS was to support 
Harmeny with additional costs relating to expenditure incurred as a result of responding to the Covid-19 pandemic, such as staff time, PPE, cleaning materials, IT resources 
and other equipment.  The remaining funds were expended during the year. 
 
HERE4U Project Fund 
To enhance and expand Harmeny’s support for young people aged up to 25 during and after a placement transition, and to establish a support network for former pupils to 
continue to engage with Harmeny and each other. 
 
Learning Hub – Fixtures and Fittings 
To fund the kit out of the new secondary learning facility with fixtures and fittings as well as IT supplies. During the year, the remainder of these funds were expended and 
the value was transferred to the Capital Fund at year end. 
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Vehicle 
During the year we received a donation of £50,000 towards a replacement vehicle for our minibus.  The vehicle has been purchased during the year and the value was 
transferred to the Capital Fund at year end.  
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23. Analysis of net assets between funds 

 
Analysis of net assets between funds - current period 
 

 Unrestricted 
funds 
2025 

£ 

 Restricted 
funds 
2025 

£ 

 Endowment 
funds 
2025 

£ 

 Total 
funds 
2025 

£ 
Tangible fixed assets 7,618,400  -  38,401  7,656,801 
Fixed asset investments 815,172  -    815,172 
Current assets 4,327,520  210,147  -  4,537,667 
Creditors due within one year (674,193)  -  -  (674,193) 
Creditors due in more than one year (30,000)  -  -  (30,000) 
Provisions for liabilities and charges -  -  -  - 
        
Total 12,056,899  210,147  38,401  12,305,447 

        
 
Analysis of net assets between funds - prior period 
 

 Unrestricted 
funds 
2024 

£ 

 Restricted 
funds 
2024 

£ 

 Endowment 
funds 
2024 

£ 

 Total 
funds 
2024 

£ 
Tangible fixed assets 7,941,153  -  38,401  7,979,554 
Fixed asset investments 814,340  -  -  814,340 
Current assets 3,869,251  238,793  -  4,108,044 
Creditors due within one year (544,281)  -  -  (544,281) 
Creditors due in more than one year (40,000)  -  -  (40,000) 
Provisions for liabilities and charges (18,410)  -  -  (18,410) 
        
Total 12,022,053  238,793  38,401  12,299,247 

        
24. Reconciliation of net movement in funds to net cash flow from operating activities 

 
  2025 

£ 
 2024 

£ 

Adjustments for:     
Net income for the period (as per Statement of Financial Activities)   149,075  1,223,488 
Depreciation charges   302,931  224,215 
Gains on investments     15,866  307 
Dividends, interests and rents from investments  (120,290)  (89,034) 
Decrease/(increase) in stocks      (1,531)  220 
(Increase)/decrease in debtors  (463,879)  (75,249) 
Increase/(decrease) in creditors   119,912  101,118 
Defined benefit pension - unwinding of discount factor             36  3,491 
Defined benefit pension - deficit contributions   (18,446)  (107,455) 

Net cash provided by operating activities  (16,326)  1,281,101 
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25. Analysis of cash and cash equivalents 
 

  2025 
£ 

 2024 
£ 

Cash in hand  2,056,126  2,158,508 
Term deposits  963,539  920,194 
Term deposits (more than 3 months)  523,250  500,000 

Total cash and cash equivalents  3,542,915  3,578,702 
 
 

26. Analysis of changes in net debt 
 

 At 1 April 
2024 

 Cash flows 
£ 

 At 31 
March 

2025 
£ 

Cash at bank and in hand 3,078,702  (59,037)  3,019,665 
Fixed term deposits 500,000  23,250  523,250 

 3,578,702  (35,787)  3,542,915 
 

27. Contingent liabilities 
 
Harmeny Education Trust Limited is a participating employer in the SVSPS Final Salary Pension Scheme. The 
scheme is now closed and plans are in place to meet the past service funding deficit (see note 14). 
 
The Trust has been notified by the Pensions Trust that the estimated employer debt which would have been 
payable if the Trust had withdrawn from the SVSPS Scheme as at 30 September 2023 was £1,326,215. 
 
The Trust has decided not to withdraw from the scheme. 
 
The employer debt figure is calculated on the ‘withdrawal’ basis or section 75 (s75) basis. The s75 debt 
calculation is based on the Scheme Actuary’s estimate of the pricing basis used to secure pension liabilities in 
full, in one transaction, with an insurance company, including any orphan liabilities, as at 30 September 2023 for 
all current and former the Trust’s pension scheme members. 
 

28. Operating lease commitments 
 
At 31 March 2025 the Trust had commitments to make future minimum lease payments under non-cancellable 
operating leases as follows: 
 

  2025 
£ 

 2024 
£ 

Not later than 1 year  6,273  6,276 
Later than 1 year and not later than 5 years  261  6,537 
  6,534  12,813 
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29. Controlling party 
 
In the opinion of the directors there is no ultimate controlling party. 
 

30. Principal subsidiaries 
 
The following was a subsidiary undertaking of the Trust: 
Name           Holding 
Harmeny Services Ltd         100% 
 
The financial results of the subsidiary for the year were: 
Name           Net assets 

£ 
Harmeny Services Ltd         2 
 
Profit/loss of Harmeny Services Ltd for the year ended 31 March 2025 was £nil. 
 


